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Welcome to the La Mesa City Council meeting.

The City of La Mesa is a community working together toward a common goal which
includes a safe and healthy environment, state-of-the-art resources and technology,

unsurpassed quality of life and an efficient and effectively run government organization.

v

Agenda reports for items on this agenda are available for public review at the
City Clerk's Office, 8130 Allison Avenue, and at the La Mesa library reference desk,
8074 Allison Avenue, during normal business hours.

Materials related to an item on this agenda submitted to the Council after distribution of
the agenda packet are available for public inspection in the City Clerk’'s Office,
8130 Allison Avenue, during normal business hours.

As a courtesy to others, PLEASE TURN OFF, OR PLACE IN SILENT MODE, all cell
phones, pagers and other communication devices while in the Council Chambers.

If you wish to speak concerning any item on the agenda, please complete a “Request to
Speak” card and submit it to the Council Hostess. When the Mayor calls your name, step
to the podium and state your name for the record. In order that all who wish to speak
may be heard, it is requested that you limit your presentation to three minutes.

Should you wish to speak concerning an item that is not listed on the agenda, you may
be heard during that part of the agenda listed as "Public Comments." Please complete a
“Request to Speak” card and submit it to the Council Hostess. When the Mayor calls
your hame, step to the podium and state your name for the record. NOTE: If appropriate,
the item may be referred to staff or placed on a future agenda.

Citizens who wish to make an audio/visual presentation pertaining to an item on the
agenda, or during Public Comments, should contact the City Clerk’s office at
619.667.1120, no later than 12:00 noon, one business day prior to the start of the
meeting. Advance notification will ensure compatibility with City equipment and allow
Council meeting presentations to progress smoothly and in a consistent and equitable
manner. Please note that all presentations/digital materials are considered part of the
maximum time limit provided to speakers.

For more specific information about the City Council meetings, please take a Welcome
to Your City of La Mesa City Council Meeting brochure located at the back of the Council
Chambers, or call the City Clerk’s office at 619.667.1120.

The City of La Mesa encourages the participation of disabled individuals in the services,
activities and programs provided by the City. Individuals with disabilities, who require
reasonable accommodation in order to participate in the City Council meetings, should
contact the City’'s Americans with Disabilities Act (ADA) Coordinator, Rida Freeman,
Human Resources Manager, 48 hours prior to the meeting at 619.667.1175, fax
619.667.1163, or rfreeman@ci.la-mesa.ca.us.

Hearing assisted devices are available for the hearing impaired. A City staff member is
available to provide these devices upon entry to City Council meetings, commission
meetings or public hearings held in the City Council Chambers. A photo i.d. or signature
will be required to secure a device for the meeting.

This meeting can be viewed live on Cox Cable Channel 24 (within La Mesa City limits)
and on AT&T U-Verse Channel 99 (in the San Diego Region).

Information about the services and programs offered by the City of La Mesa can be
found on our website at www.cityoflamesa.com.
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AGENDA

FEBRUARY 9, 2016 4:00 P.M.
ROLL CALL

INVOCATION — COUNCILMEMBER MCWHIRTER

PLEDGE OF ALLEGIANCE

CITY MANAGER COMMENTS

COMMUNITY BULLETIN REPORTS

PRESENTATIONS

COMMENDING JOHN “CARL” METZLER FOR HIS EFFORTS TO ERADICATE
GRAFFITI IN LA MESA

BUDGET MONITORING REPORT
CITY TREASURER'S QUARTERLY REPORT
POLICE CHIEF'S QUARTERLY CRIME REPORT

ADDITIONS AND/OR DELETIONS TO THE AGENDA

PUBLIC COMMENTS — (TOTAL TIME — 15 MINUTES)

NOTE: In accordance with state law, an item not scheduled on the agenda may be
brought forward by the general public for comment; however, the City Council will not be
able to discuss or take any action on the item at this meeting. If appropriate, the item will
be referred to Staff or placed on a future agenda.

CONSENT CALENDAR
(Items 1 through 6)

The Consent Calendar includes items previously considered by the Council. Unless
discussion is requested by members of the Council or audience, all Consent Calendar
items may be approved by one motion.

1. APPROVAL OF MOTION TO WAIVE THE READING OF THE TEXT OF ALL
ORDINANCES AND RESOLUTIONS AT THIS MEETING

2. APPROVAL OF MINUTES OF A REGULAR MEETING HELD JANUARY 26, 2016

3. ACCEPTANCE OF THE SINGLE AUDIT OF FEDERALLY ASSISTED GRANT
PROGRAMS FOR THE YEAR ENDING JUNE 30, 2015

Staff Reference: Ms. Waller-Bullock

La Mesa City Council Agenda 1 Tuesday, February 9, 2016



CONSENT CALENDAR — Continued

4. RESOLUTION AUTHORIZING CONTRACT CHANGE ORDER NO. 1 TO KIMLEY-
HORN FOR PROFESSIONAL ENGINEERING SERVICES FOR THE NORTH SPRING
STREET PHASE 1 PEDESTRIAN IMPROVEMENT PROJECT

Staff Reference: Mr. Humora

5. RATIFICATION OF THE DESIGN REVIEW BOARD'S APPROVAL OF DRB-16-02
(COIN HAUS/COHN RESTAURANT GROUP) — A PROPOSAL FOR A NEW VIDEO
GAME ARCADE AND BAR LOCATED AT 8384 LA MESA BOULEVARD IN THE CD-
D (DOWNTOWN COMMERCIAL/URBAN DESIGN OVERLAY) ZONE

Staff Reference: Ms. Dick

6. RATIFICATION OF THE DESIGN REVIEW BOARD’S APPROVAL OF DRB-15-11
(DREW FAMILY INVESTMENTS LP/PENSKE FORD AUTOMOTIVE, LLC) - A
PROPOSED RENOVATION OF AN EXISTING AUTOMOTIVE SALES AND SERVICE
CENTER AND CONSTRUCTION OF A NEW 23,200 SQUARE FOOT SALES
BUILDING AND A NEW 71,800 SQUARE FOOT SERVICE BUILDING AT 8970
LA MESA BOULEVARD IN THE C — D (GENERAL COMMERCIAL/URBAN DESIGN
OVERLAY) ZONE; AND ADOPTION OF A RESOLUTION APPROVING THE
NEGATIVE DECLARATION FOR THE PENSKE FORD OF LA MESA PROJECT

Staff Reference: Ms. Dick

ORDINANCE: SECOND READING

7. AN ORDINANCE AMENDING CHAPTER 24.05 AND 24.06 OF THE LA MESA
MUNICIPAL CODE RELATED TO THE KEEPING OF HOUSEHOLD PETS ON
PROPERTIES WITH RESIDENTIAL USES IN COMMERCIAL AND RESIDENTIAL
ZONES

Staff recommends the Council approve the second reading and adoption of the
Ordinance.

Staff Reference: Ms. Dick

COUNCIL COMMITTEE REPORTS (3 MINUTE LIMIT)

AB 1234 REPORTS (GC 53232.3(d))

CITY ATTORNEY REMARKS

ADJOURNMENT

PLEASE NOTE: There will be two Town Hall meetings on Tuesday, February 16, 2016 at
6:30 p.m. at Parkway Middle School, 9009 Park Plaza Drive, La Mesa, and on Thursday,
February 18, 2016 at 6:30 p.m. at Maryland Avenue Elementary School, 5400 Maryland
Avenue, La Mesa. These two Town Hall Meetings will provide an opportunity for the public to
speak in an open forum to the City Council on issues and concerns pertaining to La Mesa and
its future.

La Mesa City Council Agenda 2 Tuesday, February 9, 2016
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CITY OF LA MESA PAGE 1
BUDGET MONITORING REPORT QUARTER ENDING DECEMBER 31, 2015

The Finance Department produces the quarterly Budget Monitoring Report using month-end
financial information from the City’s financial system, input from staff in City departments, and
relevant information from local, regional, and national sources (e.g., newspapers, economists,
League of California Cities, etc.).

If you are new to this report, we suggest that you start by first reviewing the Reader's Guide
located at the end of the document for information on the organization and layout of the report.

Please contact Sarah Waller-Bullock at (619) 667-1122 if you have any questions, comments, or
suggestions.
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EXECUTIVE SUMMARY

The national economy continued the slight deceleration experienced in the previous quarter with
economic indicators mixed. The consensus among most economic forecasts indicates that the
economy is losing some momentum, although it is too soon to tell whether this is enough to
signal a recession.

NATIONAL ECONOMIC INDICATORS AND FORECASTS

U.S. Leading Economic Index

The U.S. Leading Economic Index (LEI) declined 0.2 percent in December, following increases
in both November and October. This is the second time since the beginning of 2014 that the
LEI declined, with both months occurring in the past four months. The LEI increased 0.5 percent
in both October and November before declining 0.2 percent in December. Over the previous six
months, the LEIl increase 0.6 percent and over the past twelve months, increased 2.6 percent.

According to economists at the Conference Board, “the U.S. LEI fell slightly in December, led by
a drop in housing permits and weak new orders in manufacturing. However, the index continues
to suggest moderate growth in the near-term despite the economy losing some momentum at
the end of 2015. While the LEI's growth rate has been on the decline, it's too early to interpret
this as a substantial rise in the risk of recession.”

The Conference Board
U.S. Leading Economic Index

(2010 = 100) - ~
The Conference Board
% U.S. Leading Economic Index
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Jul 123.7 0.00% 114.0
Aug 123.4 0.00% 112.0
Sep 1235  -0.20% 1100 .
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Consumer Price Index Consumer Price Index - All Urban Consumers (CPI-U)

One-month % Change
October 2014 - October 2015

After increasing slightly in
October by .2 percent, the

consumer price index remained 0.60 1
flat in November and decreased 0.40
0.1 precent in December. The

indexes for energy and food led 0.20 1
the overall decline with the g.’, 0.00
energy index falling 2.4 percent | 2

and the food index falling 0.2 | = %]

percent. As a result of these -0.40 0
steep declines, the all items
less food and energy increased
only 0.1 in December. 0804 070

< J
The energy index increased slightly (0.3 percent) in October before decreasing a full 1.3 percent
in November and another 2.4 percent in December. The food index increased 0.1 percent in
October, recorded no change in November, and then declined 0.1 percent in December. The
index for all items less food energy was positive throughout the quarter, increasing 0.2 percent
in October and November and 0.1 percent in December.

-0.60 -

Over the past 12 months, the all items index was up 0.7 percent with the index for all items less
food and energy increasing 2.1 percent, the energy index decreasing 12.6 percent, and the food
index increasing 0.8 percent over the same time period.

Municipal Cost Index

Following a decrease of 0.1 Municipal Cost Index (MC1)

. December 2014 - December 2015
percent in  August, the Month-to-Month % Change
Municipal Cost Index declined
further in each of the three 0.6%
months in the quarter. The 0.4%
index declined by 0.2 percent in
October, followed by a 0.2
percent decline in November,
and an additional 0.2 percent
decline in December. Overall,
the MCI has decreased a full
1.0 percent in the past twelve
months. The MCI reflects the -0.8% -
impact of the costs of labor, 1.0%
materials and contract services
on the actual inflation
experienced by the City. These costs are all factored into the composite MCI. Major indicators
of these items used for the MCI include the Consumer Price Index, the Producer Price Index
and the construction cost indexes published by the U.S. Department of Commerce.
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U.S. Unemployment Rate

U.S. Unemployment Rate

The hational unemployment December 2014 - December 2015

rate declined slightly from
September's 5.1 percent to 5.0 | 15004
percent in October, where it
remained through December. | 10.00%
The national unemployment
rate has been below 6 percent
since September 2014 and is | s600%
the fortieth consecutive month
since 2012  that  the | *%%]
unemployment rate has been 2.00% -
below 8 percent. These rates
rem,am, the IOWGSt since the QOO%.Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
beginning of 2009. In 2014 2015
December, the number of J
unemployed persons (7.9 million) changed little as did the number of long term unemployed.
The job gains that occurred were in professional and business services, construction, health
care, and food services and drinking places.

Federal Funds Rate (Discount Rate)

8.00%

After months of widespread speculation, the Federal Reserve raised the Federal Funds Rate
from 0.00 to 0.25 percent to 0.25 to 0.5 percent. In their statement released at the end of
December, the Federal Open Market Committee stated, “there has been considerable
improvement in labor market conditions this year, and it is reasonably confident that inflation will
rise, over the medium term, to its 2 percent objective. Given the economic outlook, and
recognizing the time it takes for policy actions to affect future economic outcomes, the
Committee decided to raise the target range for the federal funds rate to 1/4 to 1/2 percent. The
stance of monetary policy remains accommodative after this increase, thereby supporting
further improvement in labor market conditions and a return to 2 percent inflation.”

STATE AND LocAL ECONOMIC INDICATORS AND FORECASTS

~
./

State and Local Unemployment / Unemployment Trends

ber 2014 - b 5
The unemployment rates for the December 2014 - December 201

State and County of San Diego
continued to hold fairly steady | "** —

and remain at levels below ﬁe-oo%
those not seen since 2009. The | % so0% W

State unemployment rate | E 400%

dropped from September’s rate | 3, .
of 5.9 percent to 5.8 percent in §
October, down to 5.7 percent in | 2 2%*
November, and climbing back 1.00%
to 5.8 percent in December. 0.00% . . .
Dec 2014 Mar Jun Sep Dec 2015

—).S. emzmCA emSan Diego Co.
. S




CiTY OF LA MESA
BUDGET MONITORING REPORT

PAGE 5

QUARTER ENDING DECEMBER 31, 2015

The unemployment rate for the
County of San Diego region
increased slightly in October
(5.0 percent, up from 4.6
percent in September) before
declining to 4.8 percent in
November and ending the
quarter at 4.7 percent
(preliminary) in December.

Looking at unemployment rates
from 2009 through the present
shows a significant downward
trend that began in 2011 and
continues through the current
quarter.

Long-Term Unemployment Trends
March 2009 - December 2015

14.00%

Local Leading Economic Indicators

After  thiteen  consecutive
months of positive gains, the
San Diego County Index of

Leading Economic Indicators
(LEl) was unchanged in
October (the most current

month available) and declining
in each of the three months in
the previous quarter. Only two
components of the October
index were positive, with the
outlook for the  national
ecomony (in October) and
consumer confidence offsetting
the reductions in building
permits unemployment
insurance, local stock prices,

% Change

USD Index of Leading Economic Indicators
December 2014 - December 2015
Month-to-Month % Change
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and help wanted advertising. Overall, the USD LEI has increased 6.1 percent over the twelve
months, down slightly from previous periods.

According to Alan Gin, “the unchanged reading in October stopped a stretch where the USD
Index had fallen for three consecutive months. As was mentioned in last month’s report, three
moves in a single direction in a leading index is what economists usually look for as a signal of a
turning point in an economy. That the drop has been stopped at three months is encouraging
and could suggest that a slowdown in the local economy in the coming year might be limited.”
At the time of this report, however, the November and December indexes were not available.
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Local Sales Tax Allocations 4 h
Sales Tax Allocations

Third Quarter % Change* 2014 to 2015

Sales tax revenues received
during the third quarter (July | 1500% g
through September calendar | 10.00%
year 2015) shows positive 5.00%
growth countywide and 2.6 0.00%
percent higher than the same -5.00%
quarter in 2014. La Mesa’s
increase is higher than both the
county increase of 1.87 percent
and State increase of 2.39

percent. -25.00%
-30.00%

m% Change
Q314t0Q315

-10.00%
-15.00%
-20.00%

*Reported on cash basls

STATE BUDGET

In January the Governor presented his 2016-2017 Budget Proposal to the Legislature. Included
in the proposed budget are significantly higher revenue estimates than were in previous
budgets. These higher revenues in turn generate significant increases in Proposition 98 funding
(an additional $4.3 billion over the 2014-2015 through 2016-2017 period). After satisfying the
Prop 98 and Prop 2 requirements, the Governor’s proposed budget allocates about $7 billion in
discretionary General Fund resources to Reserves and one-time infrastructure spending. In this
budget proposal, the Governor has placed an emphasis on building reserves to over $10 billion,
an increase of more than $3 billion over previous budgets.

The Governor also commits spending on one-time infrastructure investments using a
combination of General Fund and special fund sources. His proposal includes funding for
maintenance, repair, and construction of state office buildings, the state highway system, local
roads, university campuses, and county jails.

Noticeably absent are any additional cost cutting measures that might threaten local revenues.
The City is still dealing with the impacts of previous cost cutting measures, most notably the
dissolution of redevelopment and public safety realignment.

Finally the State has begun the defeasance of the Economic Recovery Bonds and repayment of
the “Triple Flip” sales tax swap monies to local agencies. The State Department of Finance
confirmed that the final repayments will be made by the end of fiscal year 2015-2016. The City
of La Mesa’s portion is anticipated to be approximately $850,000 and is reflected in the 2015~
2016 budget.

GENERAL FUND SUMMARY

GENERAL FUND REVENUES

Overall, General Fund revenues received through the second quarter of fiscal year 2015-2016
are in at expected levels and in line with budget when compared to the same time period last
fiscal year. The General Fund’s major revenue sources, property tax and sales tax (both base
sales & use tax and Proposition L transaction tax) are not received at regular intervals
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throughout the fiscal year, but rather towards the middle and end of the fiscal year. For this
reason, these revenue streams received from these sources during the first six months of the
fiscal year will not equate 50% of the total annual revenues.

General Fund Resouces Current Fiscal Year Prior Year Comparison
YTD % of YTD % of
2015-2016 Collected Budget Collected Budget
‘Through 50% of Fiscal Year Budget1 (unaudited) Collected (audited) Collected
Revenues:
Taxes
Property Tax $ 11,529,500 $ 2,571,911 22.3% $ 2,441,440 22.4%
Former Tax Increment (RDA) 179,400 - 0.0% - 0.0%
Sales 13,273,900 3,230,648 24.3% 3,113,708 26.5%
Proposition L 8,101,400 2,868,805 35.4% 2,572,640 32.8%
Other 2,991,700 891,592 29.8% 786,995 26.8%
Subtotal taxes 36,075,900 9,562,957 26.5% 8,914,783 26.5%
Licenses & permits 1,132,600 701,358 61.9% 875,368 55.0%
Fines, forfeitures & penalties 421,700 196,135 46.5% 165,121 35.4%
Use of money and property 759,100 383,042 50.5% 399,864 52.2%
Revenue from other agencies 475,500 319,019 67.1% 335,858 78.9%
Service charges 1,976,300 898,109 45.4% 725,819 36.7%
Other revenue 76,300 169,915 222.7% 125,132 159.8%
Total revenues 40,917,400 12,230,535 29.9% 11,541,945 28.2%
Other financing sources:
Interfund transfers in 2,579,600 1,070,621 41.5% 1,057,445 41.8%
interfund transfers out (1,452,500) (294,600) 20.3% (381,600) 27.7%
Total other financing sources 1,127,100 776,021 675,845
Plus: Fund Balance at July 1 21,217,250 24,345,022 114.7% 20,531,305 100.5%
Total resources $ 63,261,750 $ 37,351,578 59.0% $ 32,749,095 73.1%
! Budget reflects any amendments approved by the City Council through the end of the quarter

v" Property tax revenues received through the second quarter are in line with the same time
period last fiscal year and within budgetary expectations. Because the majority of
property tax revenues are received in December and April but distributed in the second
half of the fiscal year, revenues received through December are historically minimal.

v Base sales tax revenues for the Third Quarter Tax Year (received through December
2015) are meeting budgetary expectations and at slightly higher levels when compared to
the same period during the previous fiscal year. Full repayment of the Triple Flip sales
tax swap monies is anticipated to occur by the end of the fiscal year. Proposition L sales
tax revenues received through December are also meeting budgetary expectations and
at slightly higher levels when compared to the same period during the previous fiscal
year.

v" Proposition L sales tax collections have a somewhat different base than the base sales
tax collections. These collections include point-of-sale transactions that occur within the
city limits of La Mesa. Proposition L sales tax collections also include transactions that
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take place outside the City if the items are being delivered into the City (e.g., furniture or
large appliances) and autos and other large vehicles purchased that are being registered
in La Mesa.

Licenses and permits received through December are exceeding budgetary expectations
but slightly less than the amount received during the same time period of the prior year.
This is not unexpected, as the demand for building permits and other construction-related
permits, while still high, returns to more normal levels.

Fines, forfeitures & penalties remain slightly below budgetary expectations but greater
than the amount received during the same time period of the prior year.

Most other revenues are meeting budgetary expectations and received at slightly higher
levels than the previous year. The one exception to this is Other Revenue where the City
received one-time revenues during the first quarter of the prior year. The current year
Other Revenue amounts are at normal levels and exceeding budgetary expectations.

Unrestricted Proposition L proceeds are being utilized fill the structural budget deficits
caused by lower revenues and to pay for ongoing vital City services that otherwise would
have been reduced. As the economy recovers and ongoing revenues begin to stabilize,
Proposition L proceeds will be used to help face future financial challenges, most notably
the City’s depleted General Fund reserve levels.

GENERAL FUND EXPENDITURES

General Fund Expenditures
2015-2016 YTD % of
Through 50% of Fiscal Year Budget1 Expended2 Budget
General Fund Department Expenditures
Police $ 15,991,130 $ 7,764,104 48.6%
Fire 9,392,010 5,090,650 54.2%
Public Works 8,166,840 4,109,297 50.3%
Administrative Services 5,874,520 2,481,476 42.2%
Community Development 1,570,900 725,619 46.2%
Community Services 1,799,380 898,659 49.9%
Total General Fund Expenditures $ 42,794,780 $ 21,069,806 49.2%
" Budget reflects any amendments approved by the City Council through the end of the quarter
2 Includes expenditures encumbered through end of quarter reported

v Most department expenditures are at or below budgetary expectations with fifty percent

of the fiscal year completed. Public Works and Fire are slightly higher than budget due to
the encumbrance and prepayment of full fiscal year appropriations in some specialized
accounts (janitorial services, street sweeping, contributions to other agencies, etc.) and
greater than anticipated expenditures in some operating budgets.
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GENERAL FUND RESERVES

Actuals Budget

FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Ending Reserves 11,111,675 11,519,459 14,495,701 20,531,305 24,345,022 20,481,330
Reserves as % of Operating
Expenditures 31.9% 29.4% 36.0% 53.3% 56.9% 47.9%
Reserves:
Property Sale (Police Station) 2,300,000 3,050,000 3,050,000 3,050,000 3,050,000 2,350,000
Property Sale (Other land) 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Proposition L Revenues 4,811,675 4,469,459 7,445,701 7,982,194 7,891,852 8,101,400
Reserves from Operations - - - 5,499,111 9,403,171 6,029,930
Total Ending General Fund Reserves 11,111,675 11,519,459 14,495,701 20,531,305 24,345,022 20,481,330

v The Final 2015-2017 Budget reported estimated General Fund reserves as of June 30,

2015 at $21,217,250. The actual General Fund reserves as reported in the upcoming
June 30, 2015 financial statements are $24,345,022.

The increase in reserves is attributed to both higher than anticipated revenues and
expenditure savings and is the result of several smaller variances that combined added
an additional $3 million to the reserves. Revenues that ended the year higher than
anticipated were various other taxes ($321,400), Business Licenses ($22,700) and
various Plan Check & Inspection fees ($187,700), Fines, forfeitures and penalties
($143,400), interest income ($92,223) and unanticipated reimbursements and one-time
monies from other agencies ($735,000). Overall expenditures savings was $1.6 million
greater than anticipated, although many of those unspent budgeted items are anticipated
to be spent in the 2015-2016 fiscal year.

The City Council’s reserve policies formally establish two General Fund reserve targets: a
Rainy Day Reserve target of 15 percent and an additional Cash Flow Reserve target of
25 percent. Because of the additional Proposition L Sales Tax revenues, a projected
small but steady recovery of base sales and property taxes, and continued cost
containment measures by departments, the General Fund reserves are projected to meet
both the 15 percent Rainy Day Reserve target and the additional Cash Flow Reserve
target of 25 percent.

CONCLUSIONS

The economic indicators for this quarter were somewhat mixed, with some indicators pointing
to a slowdown of the moderate growth seen the past couple years. Despite this, economic
projections remain positive with most indicators pointing to continued growth through 2016.
The City’s core revenues (property tax, sales tax, and Proposition L sales tax) continue to
grow with the economy and are maintaining a moderate pace. Proposition L sales taxes are
providing much needed revenues to fill the structural budget deficits caused by lower

revenues.

development takes place.

Assessed valuations are increasing as housing prices increase and new
General Fund department expenditures are within budgetary

expectations. Finally, General Fund reserves at June 30 2015 were higher than anticipated,
consistent with the Council’s reserve policies.
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READER’S GUIDE

Managing a municipality the size of La Mesa is, in many ways, like managing a for profit
corporation. Instead of focusing upon bottom-line profits, La Mesa managers must skillfully
steward public dollars and ensure the effectiveness and efficiency of the City’s operations.
They must live within legislatively approved budgets that are reviewed by residents, business
leaders, and others interested in the City.

Like private corporations, public entities report their financial condition on a regular basis.
Corporations make reports to stockholders while public entities report to their “stakeholders” --
the individuals and organizations that have a “stake” in the entity’s operations.

In addition to an annual financial report and biennial budget document, the City of La Mesa
publishes a quarterly Budget Monitoring Report to provide stakeholders with current information
about the City's financial condition and performance in the essential areas of the City’'s
operations.

This report is designed to give the reader a sense of how well La Mesa is doing fiscally and
what its current successes or challenges might be. It includes a high level overview of the City's
financial condition followed by more detailed information on resources and expenditures for
those readers who are interested in going beyond the bottom line.

This Reader's Guide has been developed to assist you in reviewing the City of La Mesa's
quarterly Budget Monitoring Report. It highlights the type of information contained in each
section and presents a glossary of commonly used budget terms.

Please contact Sarah Waller-Bullock at (619) 667-1122 if you have any questions, comments, or
suggestions.

QUARTERLY BUDGET MONITORING REPORT ORGANIZATION

Executive Summary — A broad level overview of the City of La Mesa’s current financial
condition. It begins with comments on the economy, followed by a summary financial table and
graph along with any comments highlighting resources and expenditures.

Resources — A more detailed discussion of revenue collections and other resources supporting
the City’s expenditures. Included in the discussion is a financial table showing the current year'’s
budget, year-to-date collections, and calculated percent of budget collected. The discussion
also includes comments on the significant factors and conditions affecting these items.

Appropriations — A more detailed discussion of expenditures and reserves. Included in the
discussion is a financial table showing the current year's budget by department, year-to-date
expenditures, and calculated percent of budget expended. The discussion also includes
comments on the significant factors and conditions affecting these items.
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Reserves - Commentary on estimated ending fund balance and its relationship to reserve
targets. Included is a table displaying historical ending fund balance related to reserve targets.

FunDs NoT REPORTED ON

This report focuses on the General Fund which provides the majority of government services.
Other funds have been excluded from this report.

GLOSSARY

The following are definitions of some of the more common terms one may encounter in
reviewing this document.

Accrual Basis — The basis of accounting under which revenues are recorded when they are
earned and expenditures are recorded when they result in liabilities for benefits received.

Accrued Revenue — Revenue earned during the current accounting period but which is not
collected until a subsequent accounting period.

Appropriation — Amount authorized for expenditure by the City Council.

Beginning Fund Balance — An account used to record resources available for expenditure in one
fiscal year because of revenues collected in excess of the budget and/or expenditures less than
the budget in the prior fiscal year.

Budget - A financial operating plan for a given period which displays the expenditures to provide
services or to accomplish a purpose during that period together with the estimated sources of
revenue (income) to pay for those expenditures. Once the fund totals shown in the budget are
appropriated by the City Council, they become maximum spending limits.

Ending Fund Balance - An account used to record resources available at year end as a result of
revenues collected in excess of the budget and/or expenditures less than the budget during the
fiscal year. The City’s operating reserves are budgeted in the General Fund ending fund
balance.

Expenditure — The payment for City obligations, goods, and services.

Fiscal Year — A twelve-month period designated as the operating year for accounting and
budgeting purposes. The City of La Mesa’s fiscal year is July 1 through June 30.




CITY OF LA MESA PAGE 12
BUDGET MONITORING REPORT QUARTER ENDING DECEMBER 31, 2015

Fund - Governmental accounting systems are organized and operated on a fund basis. A fund
is an independent financial and accounting entity with a self-balancing set of accounts in which
financial transactions relating to revenues, expenditures, assets, and liabilities are recorded.
Funds are established to account for the use of restricted revenue sources and, normally, to
carry on specific activities or pursue specific objectives.

General Fund — The financial and accounting entity that comprises typical operations of a
municipality such as police, fire, public works, and other departments.

Grants — A contribution by a government or other organization to support a particular function.
Grants may be classified as either operational or capital, depending upon the grantor.

M&O (Maintenance and Operating) Costs — Expenditure category that represents amounts paid
for supplies and other services and charges.

Proposition L — The La Mesa Vital City Services Measure which was passed by voters on
November 4, 2008 authorizing a % cent local transactions and use tax (commonly referred to as
a sales tax). This general purpose tax became effective on April 1, 2009.

Reserve — An account used either to set aside budgeted revenues that are not required for
expenditure in the current budget or to earmark revenues for a specific future purpose.

Resources - Total dollars available for appropriation, including estimated revenues, interfund
transfers, and beginning fund balances.

Revenue - Sources of income received during the fiscal year, operating transfers from other
funds, and other financing sources such as the proceeds derived from the sale of fixed assets.

Revenues from Other Agencies — Funds received from federal, state, and other local
government sources in the form of grants, shared revenues, and payments in lieu of taxes.

Taxes — Compulsory charges levied by a government for financing services performed for the
common benefit of the people. This term does not include specific charges made against
particular persons or property for current or permanent benefit, such as special assessments.

Trust Funds — Funds used to account for assets held by a government in a trustee capacity for
individuals, private organizations, other governments, and/or other funds. Examples are
pension trust funds, nonexpendable trust funds, and expendable trust funds.
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SUBJECT: Treasurer's Report for the Quarter
Ending December 31, 2015

ISSUING DEPARTMENT: Finance Department — City Treasurer

SUMMARY:

The City’s portfolio ended the quarter with a book value of $43,242,377. This represents a
decrease of $2,682,408 from the previous quarter. This decrease is consistent with
historic seasonal cash flow trends. The December 31, 2015 portfolio includes LAIF
balances of $13,132,656 and investments, at book value, of $30,109,721.

The market value of the portfolio as of December 31, 2015 was $43,136,664 and results
in a loss from book value of $105,713. The City’'s investment portfolio earned $116,257
for the quarter and $224,313 year-to-date. The rate of return on the average invested
portfolio was .98% year-to-date.

Investment values will increase or decrease in an inverse relationship with movements in
interest rates. As we maintain a “buy and hold” policy we do not expect to recognize
economic gains or losses in our investment portfolio when these securities mature or are
called.

The FOMC (Federal Open Market Committee) met in December 2015 and increased the
federal funds target rate by .25% to a range of .25% to .50%. The FOMC expects that
this rate, which had been held unchanged at -0- to .25% since January 2009, will be
increased 4 to 6 times during the next 12 months. However, there is still much debate on
the number and timing of these increases.

There continues to be a large school of thought that the Federal Reserve is being
constrained by global issues, slow growth in GDP and lack of obtaining sufficient inflation
objectives and will therefore be unable to aggressively raise interest rates. The bond
market continues to price interest rates as if these increases are likely to be fewer and
slower to be initiated.
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City’s Strateqic Goal

To maintain a financially sound and affordable city government

To achieve the City’s Strategic Goal, the City’s primary investment objectives in order of
priority are Safety, Liquidity and Earnings. Key to each of these objectives is a
well-diversified portfolio that minimizes credit and interest rate risk, and provides
necessary liquidity. The City’'s portfolio is designed to meet these objectives as
summarized in the following table:

Portfolio Diversification (Par Values)

Maturity Federal Corporate Certificates Total % of
(Years) Agencies Bonds of Deposit LAIF 12/31/2015 Portfolio
0-1 $ - $ 1,000,000 $ 1,492,000 $13,132,656 $15,624,656 36.2%
1-2 3,000,000 - 1,733,000 - 4,733,000 11.0%
2-3 3,000,000 - 2,978,000 - 5,978,000 13.8%
3-4 4,000,000 - 2,477,000 - 6,477,000 15.0%
4-5 7,975,000 - 2,429,000 - 10,404,000 24.0%
Totals $17,975,000 $ 1,000,000 $11,109,000 $13,132,656 $43,216,656 100.0%
Portfolio % 41.6% 2.3% 25.7% 30.4% 100.0%
Earnings
Rate 1.49% 1.21% 1.62% 0.37% 1.18%
Annualized
Earnings $ 267,500 $12,100 $ 180,500 $ 48,600 $ 508,700
Weighted
Average
+ Maturity 3.6 yrs. 0.4 yrs. 2.9 yrs. n/a 3.2 yrs.
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" SAFETY

Federal Agencies
e Carries the implied guarantee of the U.S. Government

Corporate Bonds v
e The City’s Investment Policy requires ratings of Double A (AA) or better (California
state law requires Single A or better)

Certificates of Deposit
e Guaranteed by the FDIC to $250,000

Local Agency Investment Fund (LAIF)
e Managed by the Treasurer of the State of California; consists primarily of U.S.
Treasuries, Certificates of Deposit and other short-term investments.

LIQUIDITY

LAIF balance of $13,132,656 represents the City’s immediate cash and is 30.4% of the
portfolio. Additionally, the portfolio is structured to ladder maturities to provide an
additional element of liquidity. As investments mature they can be reinvested at current
rates or redeemed to provide additional operating cash. The invested portfolio’s average
maturity is presently at 3.2 years with $2,492,000 maturing within one year for added
liquidity.

EARNINGS

Portfolio Results

Following are highlights of financial activities:

6 Months 9 Months 12 Months 3 Months 6 Months
Ended Ended Ended Ended Ended
12/31/14 3/31/15 6/30/15 9/30/15 12/31/15
Average YTD
Portfolio Bal $ 41,991,480 $ 43,532,275 $ 45,701,707 $ 47,902,013 $ 45,877,336
Quarterly
Earnings $ 98,060 $ 87,422 $ 90,802 $ 108,056 $ 116,257
YTD Earnings $176,033 $ 263,455 $ 354,257 $ 108,056 $ 224,313

YTD Return 0.84% 0.81% 0.78% 0.90% 0.98%
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Portfolio Activity for Quarter Ending December 31, 2015

During the quarter four Federal Agency bonds were purchased with an average rate of
1.66% with one Federal Agency bond called with a rate of .95%. Eight C.D.s were
purchased with an average rate of 1.56%. No C.D.s matured during the quarter.

Maturity Rate Par Value
Federal Agencies Purchased:
FFCB (3-yr non-callable) 12/14/18 1.30% $ 1,000,000
FHLMC (4-yr callable) 10/02/19 1.60% $ 1,000,000
FHLB (5-yr callable) 10/19/20 1.75% $ 975,000
FHLMC (5-yr callable) 12/30/20 2.00% $ 1,000,000
Federal Agencies Called/Matured:
FHLB (5-yr callable) 11/01/17 0.95% $ 1,000,000
Certificates of Deposit Purchased:
BMO Harris Bank (2-yr non-callable) 11/06/17 1.10% $ 248,000
KeyBank National (2-yr non-callable) 11/13/17 1.10% $ 248,000
Sallie Mae Bank (3-yr non-callable) 11/05/18 1.60% $ 248,000
Wells Fargo Corp (3-yr non-callable) 11/19/18 1.55% $ 249,000
Bank Hapoalim BM (4-yr non-callable) 10/29/19 1.65% $ 247,000
HSBC Bank USA (5-yr callable) 11/17/20 1.60% $ 247,000
First Business Bank (5-yr non-callable) 12/22/20 1.90% $ 247,000
Orrstown Bank (5-yr callable) 12/28/20 2.00% $ 249,000

Certificates of Deposit Matured:

~-NONE---

The Investment Committee has allocated up to $30,000,000 of funds for the investment
portfolio. During the quarter ended December 31st the portfolio increased by $4.95
million to $30,109,721. We will continue to evaluate our liquidity requirements to
determine if and when to expand the investment portfolio.

The portfolio complies with California code sections concerning safety and liquidity in the
investment of public funds. Investment strategies are based on liquidity requirements and
interest rate projections and have been collaboratively determined by the City Treasurer,
City Manager, and Director of Finance. The City Treasurer executes trades in accordance
with these strategies.
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Required Contents of Investment Reports

California Government Code Section 53646(b) suggests that the quarterly investment
report of a local agency contain certain items. These items include the type of
investment, the issuer's name, the date of maturity of the security, the par amount of the
instrument, the market value, and the dollar amount invested in each security. The
source of the market value also should be included in the report. The report also must
reference all funds that are under the management of external investment providers, such
as investment advisors and investment managers. A local government’s quarterly report,
if submitted, must state the portfolio’s compliance with the agency’s investment policy or
manner in which the portfolio is not in compliance. Finally, the investment report must
include a statement regarding the local agency’s ability to meet its cash flow needs for the
next six months.

Accordingly, | advise you of the following facts in compliance with Government Code
Section 53646(b):

1. The source of the valuations included herein is Union Bank, San Francisco,
California.

2. No funds are under the management of external providers or
managers. Investment decisions are made by a consensus of the City Treasurer,
City Manager, and Director of Finance.

3. The City’s portfolio remains in strict compliance with the Investment Policy of the
City of La Mesa for FY 2015-2016.

4. The City of La Mesa's investment portfolio more than adequately assures the
City’s ability to meet its cash flow needs during the ensuing six months.

Reviewed by spectfully submitted by

g /"
David E.0witt / Eldon “Bud” Vogt "
City Manager ~ City Treasurer , ~

Attachments:

A - Treasurer's Report on Investment Earnings for the Quarter Ending December 31, 2015
B - Schedule of Investments — Summary
C - Schedule of Investments — Detail
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Date: February 9, 2016
To: Mayor and Members of the City Council
From: Eldon Vogt, City Treasurer

Subj: TREASURER'S REPORT ON INVESTMENT EARNINGS
PERIOD ENDING: December 31, 2016

In accordance with Section 53646 (b) of the California Government Code, the following report of earnings
yielded on investments is respectfully submitted. This report further specifies that investments have been
made pursuant to subdivision (i) of Section 53601, Section 53601.1, and subdivision (i) of Section 53635.

INVESTMENT EARNINGS
PERIOD July 2015-December 2015

MONTHS TO DATE

JULY 2015 $50,659,209
AUGUST 2015 $47,122,045
SEPTEMBER 2015 $45,924,785
OCTOBER 2015 $43,669,227
NOVEMBER 2015 $44,646,377
DECEMBER 2015 $43,242,377
TYPES OF EARNINGS EARNINGS
Investment Earnings Received $104,390
Accrued Interest:
Federal Agencies 52,260
Corporations 52,045
LAIF 15,617
YEAR TO DATE INVESTMENT EARNINGS $224,313
PER ANNUM YIELD ON INVESTMENTS
Total of Monthly Principals Divided by $275,264,018
Total Months {nvested 6
AVERAGE MONTHLY PRINCIPAL INVESTED $45,877,336
INVESTMENT EARNINGS TO DATE $224,313
PORTION OF YEAR COMPLETED 50%
PER ANNUM RATE ON INVESTMENT EARNINGS TO DATE 0.98%

ATTACHMENT A

PRINCIPAL INVESTED




City of La Mesa
Schedule of Investments-Summary
For the Month Ending December 2015

Issuer Type of Investment Maturity Date Book Value Market Value
State of California LAIF 98-37-421 Demand 13,132,655.51 13,132,655.51
Union Bank of California Money Market Demand - -
Federal Agencies Medium Term Notes 10/17-12/20 17,953,450.00 17,908,888.25
Corporations Medium Term Notes 5/16 1,006,940.00 1,001,900.00
Bank Certificate of Deposits Certificates of Deposits 2/16-12/20 11,149,331.01 11,093,220.12
Totals 43,242,376.52 43,136,663.88

I certify that the investment of funds is in conformance with California Government Code section 53600. Those investments
valued at below market cost will be held until maturity or until they can be sold without a loss. | also certify that the
investment of funds provides the cash flow liquidity to meet the next six month's estimated expenditure requirements.

g

—E]Hf)n Vogt, City Trggsﬂ"rgf

V

ATTACHMENT B
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Schedule of Investments ATTACHMENT C
December 2015
Interest
CUSIP Issuer Type of Investment Rate Beginning Date Due Date Par Value Book Value Market Value
Federal Agencies
3133EA3J5 FFCB Medium Term - Fixed Rate 0.900% 10/10/2012 10/10/2017 1,000,000 998,980 995,690
3133814N2 FHLB Medium Term - Fixed Rate 0.950% 11/1/2012 11/1/2017 - - -
3134G3Y38 FHLMC Medium Term - Step-up 0.900% 11/27/2012 11/27/2017 1,000,000 996,820 993,140
3135GOXMO FNMA Medium Term - Fixed Rate 1.125% 5/30/2013 5/25/2018 1,000,000 995,880 996,050
3135G0GY3 FNMA Medium Term - Fixed Rate 1.250% 6/28/2013 1/30/2017 1,000,000 1,010,370 1,003,750
313379W62 FHLB Medium Term - Fixed Rate 1.750% 7/3/2014 6/28/2019 1,000,000 999,400 995,210
3136g2EA1 FNMA Medium Term - Fixed Rate 1.250% 3/2/2015 2/27/2020 1,000,000 996,920 1,000,920
3134G6WP4  FHLMC Medium Term - Step-up 1.000% 5/13/2015 5/13/2020 1,000,000 993,800 999,540
3133EE2S8 FFCB Medium Term - Fixed Rate 1.980% 6/29/2015 6/29/2020 1,000,000 1,000,480 1,004,220
3133EE5Y2 FFCB Medium Term - Fixed Rate 1.940% 8/7/2015 8/4/2020 1,000,000 999,000 993,330
3134G7SX0 FHLMC Medium Term - Fixed Rate 2.000% 9/14/2015 9/14/2020 1,000,000 1,000,000 1,002,190
3130A6H34 FHLB Medium Term - Fixed Rate 1.540% 9/24/2015 9/24/2019 1,000,000 1,000,000 991,580
3133EFFL6 FFCB Medium Term - Fixed Rate 1.090% 9/28/2015 9/28/2020 1,000,000 1,000,000 992,200
3136G2LQ8 FNMA Medium Term - Fixed Rate 1.650% 9/30/2015 9/30/2019 1,000,000 1,000,000 1,001,280
3134G7V)7 FHLMC Medium Term - Fixed Rate 2.000% 9/30/2015 9/30/2020 1,000,000 1,000,000 1,001,820
3130A6LR6 FHLB Medium Term - Fixed Rate 1.750% 10/19/2015 10/19/2020 975,000 975,000 959,468
3137EADM8  FHLMC Medium Term - Fixed Rate 1.250% 11/13/2015 10/2/2019 1,000,000 986,800 986,370
3134G8B65 FHLMC Medium Term - Fixed Rate 2.000% 12/30/2015 12/30/2020 1,000,000 1,000,000 995,800
3133EFS)7 FFCB Medium Term - Fixed Rate 1.300% 12/14/2015 12/14/2018 1,000,000 1,000,000 996,330
Total Federal Agencies 17,953,450 17,908,888
Corporate Bonds
36962G5D2 General Electric Cap Corp Medium Term - Variable 1.149% 4/16/2012 5/9/2016 1,000,000 1,006,940 1,001,900
Total Corporate Bonds 1,006,940 1,001,900
Bank Certificates of Deposits
254671DQ0  Discover Bank Certificate of Deposit--Fixed Rate 1.750% 7/3/2012 7/3/2017 247,000 251,115 249,349
38143AVY8 Goldman Sachs Bank USA Certificate of Deposit—Fixed Rate 1.800% 7/5/2012 7/5/2017 247,000 250,861 249,161
36160XH34 GE Capital Financial INC Certificate of Deposit--Fixed Rate 1.800% 7/6/2012 7/6/2017 247,000 250,858 249,159
36157PHJ1 GE Capital Retail Bank Certificate of Deposit--Fixed Rate 1.800% 7/6/2012 7/6/2017 247,000 250,858 249,159
33764JKQ7 First Bank of Puerto Rico Certificate of Deposit—Fixed Rate 1.250% 8/24/2012 8/24/2016 249,000 251,388 249,799
29976DNV8  Everbank Jacksonville FLA Certificate of Deposit--Fixed Rate 0.850% 9/28/2012 9/28/2016 248,000 248,608 248,094
02587DLCO American Express Centurion Bank Certificate of Deposit—Fixed Rate 1.350% 10/4/2012 10/4/2016 248,000 250,473 249,200
58403BZD1 Medallian Bank Salt Lake City Certificate of Deposit--Fixed Rate 0.850% 10/26/2012  10/26/2016 249,000 251,370 249,047
05967ERK7 Bank Popular de Pr Hato Re Certificate of Deposit—-Fixed Rate 1.000% 11/14/2012  11/14/2016 249,000 250,006 249,316
686184552 Oriental Bank and Trust Certificate of Deposit--Fixed Rate 0.900% 2/6/2013 2/8/2016 249,000 249,179 249,087
17284A5)3 CIT Bank Certificate of Deposit--Fixed Rate 1.100% 2/21/2013 2/21/2018 248,000 248,583 247,442
060624X)7 Bank Baroda Certificate of Deposit-—-Fixed Rate 1.350% 3/8/2013 3/8/2018 248,000 248,159 247,082
20033ABES Comenity Cap Bank Salt Lake CI Certificate of Deposit--Fixed Rate 1.000% 5/3/2013 5/3/2018 249,000 248,746 247,658
06740AZB8 Barclays BK Del Wilmington Certificate of Deposit--Step Up 0.700% 5/10/2013 4/30/2018 247,000 248,382 246,788
025121)G0 American Chartered Dkschai Certificate of Deposit—Fixed Rate 1.600% 7/25/2013 7/25/2018 249,000 250,579 249,087
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December 2015
Interest
CUSIP Issuer Type of Investment Rate Beginning Date Due Date Par Value Book Value Market Value
29266NXM4  Enerbank USA Salt Lake City Certificate of Deposit—-Fixed Rate 2.000% 9/26/2013 9/26/2018 249,000 252,152 250,352
32065TAF8 First Kentucky Bank, Inc Certificate of Deposit—Fixed Rate 1.750% 11/15/2013  11/15/2018 249,000 251,764 249,974
20786AAL9 ConnectOneBank Certificate of Deposit--Fixed Rate 1.850% 12/13/2013  12/13/2018 249,000 251,565 249,779
88413QAF5 Third Fed Svgs & Ln Assn Ofc Certificate of Deposit--Fixed Rate 1.750% 1/22/2014 10/22/2018 248,000 250,187 248,516
94768NJPO Webster Bk Waterbury Conn Certificate of Deposit-—-Fixed Rate 1.800% 3/19/2014 3/19/2019 248,000 248,112 246,740
704692AL6 Peapack Gladstone Bank Certificate of Deposit—Fixed Rate 1.800% 5/28/2014 5/28/2019 248,000 249,272 247,824
628779F)4 NBT BK Natl Assn Norwich Certificate of Deposit—-Fixed Rate 1.800% 6/6/2014 6/6/2019 245,000 246,076 244,682
66736AANS Northwest Bank Certificate of Deposit--Fixed Rate 1.700% 7/18/2014 7/18/2019 249,000 249,804 248,457
74267GUQ8 Private Bank and TC CHI Certificate of Deposit—Fixed Rate 2.000% 7/21/2014 7/22/2019 248,000 248,660 247,350
02587CAF7 American Express Bank Certificate of Deposit--Fixed Rate 1.950% 7/17/2014 7/19/2019 248,000 248,707 247,387
856284Y81 State Bank of India Certificate of Deposit--Fixed Rate 2.050% 8/15/2014 7/29/2019 247,000 247,692 246,385
32082BDH9S First Merchants Bank Certificate of Deposit—-Fixed Rate 1.900% 8/14/2014 8/6/2019 248,000 248,625 247,323
981571BLS Worlds Foremost BK Sydney Certificate of Deposit—-Fixed Rate 2.100% 6/11/2015 6/11/2020 200,000 197,374 197,156
05580ACB8 BMW Bank of North America Certificate of Deposit--Fixed Rate 2.100% 6/26/2015 6/26/2020 247,000 245,301 244,940
140420SX9 Capital One Bank USA Certificate of Deposit--Fixed Rate 2.250% 7/1/2015 7/1/2020 247,000 247,000 244,913
14042E4P2 Capital One, National Association Certificate of Deposit—Fixed Rate 2.300% 7/15/2015 7/15/2020 247,000 247,000 245,864
45780PAL9 Institute for Savings in Newburypor Certificate of Deposit—Fixed Rate 2.050% 7/31/2015 7/31/2020 249,000 249,000 248,278
02006LST1 Ally Bank Midvale Utah Certificate of Deposit--Fixed Rate 1.700% 8/7/2015 8/6/2018 245,000 244,878 244,081
27113PAK7 East Boston Savings Bank Certificate of Deposit—Fixed Rate 1.700% 8/24/2015 8/23/2019 245,000 245,000 248,973
46176PEJO Investors Bank Certificate of Deposit--Fixed Rate 2.000% 8/25/2015 8/25/2020 247,000 247,000 246,669
46147UQS2 Investors Community Bank Certificate of Deposit--Fixed Rate 1.950% 8/26/2015 8/26/2020 249,000 249,000 248,659
149159KT1 Cathay Bank Certificate of Deposit--Fixed Rate 0.950% 8/28/2015 5/13/2017 249,000 249,000 248,699
06251AK58 Hapoalim BM New York Certificate of Deposit--Fixed Rate 1.650% 10/29/2015  10/27/2019 247,000 247,000 245,476
05573J6C3 BMO Harris Bank Certificate of Deposit--Fixed Rate 1.100% 11/4/2015 11/6/2017 248,000 248,000 247,015
795450WU5  Sallie Mae Bank Certificate of Deposit—Fixed Rate 1.600% 11/4/2015 11/5/2018 248,000 248,000 246,983
49306SVL7 Keybank National Association Certificate of Deposit—Fixed Rate 1.100% 11/12/2015  11/13/2017 248,000 248,000 246,998
40434AC72 HSBC Bank USA Certificate of Deposit--Fixed Rate 1.600% 11/17/2015 11/17/2020 247,000 247,000 245,335
949748273 Wells Fargo Bank Certificate of Deposit-—-Fixed Rate 1.550% 11/18/2015  11/19/2018 249,000 249,000 247,511
687377DU2 Orrstown Bank Certificate of Deposit--Fixed Rate 2.000% 12/28/2015  12/28/2020 249,000 249,000 246,734
31938QQ72 First Business Bk Madison Wi Certificate of Deposit—-Fixed Rate 1.900% 12/22/2015 12/22/2020 247,000 247,000 244,737
Total Bank CD's 11,149,331 11,093,220
Custodian

98-37-421 LAIF State of California Demand 0.374% 13,132,656 13,132,656 13,132,656

Drefus Union Bank Money Mkt Sweep Sweep 0.000% - - -
Total Custodian 13,132,656 13,132,656
Totals 43,242,377 43,136,664
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Law Enforcement Operations and Statistics

Part 1 Crimes and Statistics

The City’s overall crime rate increased over the same period last year. The 4th quarter
of 2015 concluded with 32.9 crimes per thousand residents compared to 30.7 crimes
per thousand in the 4th quarter of 2014, which represents an 8% increase in the number
of crimes.

Violent Crimes decreased by 6% year-to-date compared to the same period in 2014.
There were 196 incidents year to date in 2015, compared to 208 in 2014. Robberies
decreased 7% year-to-date. There were 63 robberies at the end of the 4th quarter of
2015 compared to 68 in 2014. Thirty-one of the 63 robberies have been closed by
arrest.

Property Crimes increased by 10% year-to-date compared to the same period in 2014.
At the end of the 4th quarter of 2015, there were 1740 property crimes reported
compared to 1584 at the end of the 4th quarter of 2015. The following three categories
make up the category of Property Crime: Burglary, Theft and Auto Theft. Burglary
increased 1%, Theft increased 8% and Auto Theft increased 36%. This category also
includes a 25% increase in vehicle burglaries and a 1% decrease in residential

burglaries.

There have been several notable arrests during the 4th quarter of 2015:

On 10/10/15 at approximately 2:27 PM, a suspect walked up to the victim as she
was exiting the bank in the parking lot of Chase Bank, 4791 Spring Street. The
suspect grabbed her purse and pushed her causing her to fall to the ground. A short
time later the suspect was found hiding in a backyard and was arrested by La Mesa
Police.

On 10/19/15, a suspect was found by officers inside a closed business, located at
7200 University Ave. He was ordered out of the business and when he exited the
business he had in his possession a cellular telephone, hat and scissors belonging
to the business. He was also found to be in possession of 20 doses of Xanax
without a prescription. The suspect had entered the locked and secured business
through a front window by removing a portable air conditioning unit. He was placed
under arrest and booked into Juvenile Hall for the listed charges.

On 10/25/15, a male suspect entered the victim’s residence on Sturgess Avenue
without permission and stole a laptop computer and a cell phone. LMPD Officers
used the tracking software installed on the cell phone to locate the suspect near the
Grossmont Trolley Station and arrest him.

On 11/05/15, a female victim was robbed by an unknown suspect at 8790
Grossmont Boulevard. The suspect grabbed her purse while applying a stun gun to




her chest. La Mesa Police Detectives were able to identify the suspect vehicle and
arrest both suspects involved in the robbery.

o On 11/27/15, at about 10:10 PM, a female suspect entered the front open garage
door area of the victim’s residence on Amaya Drive. The victim attempted to keep
her at his residence until police arrived. La Mesa Police arrested the suspect for
residential burglary. DNA evidence also linked the suspect to a vehicle burglary that
occurred on 12/07/14 on Amaya Drive. The DNA evidence came from blood found
inside the victim’s vehicle after the window was smashed. She was charged with the
vehicle burglary while in custody for the recent residential burglary in La Mesa.

Transient Interactions

The Police Department responded to a total of 479 calls for service related to transients
during the 4th quarter of 2015 compared to 518 calls for service during the 3rd quarter
of 2015. Calls for service are based on CAD data and represent both citizen generated
calls and officer initiated contacts. The top three areas where transients were contacted
were as follows:

o 15 contacts were made at 8300 Parkway Drive
. 14 contacts were made at 5500 Grossmont Center Drive
® 12 contacts were made at 5255 Baltimore Drive

Special Investigations Unit

The Special Enforcement Detail's (SED) name was changed to the Special
Investigations Unit (SIU) in the month of September. SIU is currently staffed with one (1)
Sergeant and three (3) Detectives.

SiU 4th Quarter Activity

Activity 4th Quarter 2014 4th Quarter 2015
Arrests 39 27

Field Interviews 22 8

Citations 5 4

Vehicle Impounds 2 0

Probation Searches 70 55

Parole Searches 12 6

Traffic Stops 91 51

Pedestrian Stops 58 37




Parolees and Probationers

Below is a graph representing the number of individuals on Parole that have resided in
La Mesa over the last four years. Please note that the below graph does not include
Post-Release Offenders (AB109).

4th Qtr. Parole Population Residing in La Mesa

Population Count

AB109- Public Safety Realignment

The California criminal justice system had a fundamental shift on October 1, 2011, as
the result of Assembly Bill 109, the Public Safety Realignment Act. The law changes a
number of ways Law Enforcement monitors these offenders. Felons who have
committed non-violent, non-serious, and non-sex offenses will be housed in county jail.
Those released from state prison, known as Post Release Offenders (PRO), will be
supervised by the Probation Department. Probation violations by the PRO population
will be served in county jail and will be limited to 180 days.

According to the San Diego County Probation Department, La Mesa currently houses
22 of the Post Release Offenders.

Gang Issues and Enforcement

Based on CAL-Gangs, there are 105 documented gang members living in La Mesa as
of the end of the 4th quarter of 2015. This number can fluctuate due to the transient
nature of some gang members.

Registered Sex Offenders

There are currently 69 active registrants in the City.




Traffic Collisions/Citations/Enforcement Operations

During the 4th quarter, the highest ranked locations for collisions were La Mesa Blvd. at
Spring Street and Massachusetts at Waite Drive, each with 2 collisions. There were no
fatal collisions in the 4th quarter.

DUI Information:

DUI Arrests & Collisions Summary 2011-2015

Year Arrests Collisions
2011 198 54
2012 226 51
2013 250 62
2014 143 64
2015 YTD 95 34

Enforcement Operations 4th Quarter 2015

During the 4th quarter, the Traffic Unit conducted two DUI saturation patrols, three
Bicycle and Pedestrian Enforcement Operations, and one Traffic Enforcement
‘Operation. The Traffic Unit also participated in the following activities:

. Provided support to the annual Shop with a Cop Event.
. Provided support to the annual law enforcement Teddy Bear Drive.
. Participated in county-wide CITE details in the cities of Escondido and EI Cajon.

. Participated in Coffee with a Cop events throughout the City of La Mesa.

Community Resource Activities and Information

Graffiti Tracker

15t qtr- 2" gtr- | 3™ tr- | 4™ qtr-
ACTIVITY 2015 2015 2015|2015 | YT Total
Reported Graffiti | 268 222 143 144 849
Photographed | 268 222 135 113 791
Cleaned 268 222 139 144 849

Schoo! Resource Officers (SRO)

During the 4™ Quarter of 2015 the SRO gave a total of five (5) classroom presentations
on “Bullying” “Being a Good Citizen” and “Drug Resistance.” The SRO taught two (2)
Juvenile Law Classes for the County Juvenile Diversion Program, and made three (3)
home visits reference truancy issues. He took several reports for 242 PC (Battery), 488



PC (Theft), 11357(b) H&S (Possession of Marijuana), 5150 W&I (Mental lliness), and
Missing Persons/Runaways. The SRO also participated in the LMPD Citizen’s
Academy and the “International Walk to School Day” event held at Vista La Mesa
Academy. The SRO assisted with four (4) practice school lockdown drills at four
separate schools (Helix High, Parkway Middle, Lemon Avenue Elementary, and Vista
La Mesa Academy), to ensure school district protocol was being followed.

The SRO assisted with three (3) “SART” meetings which are attended by. suspended
students and their parents. He also attended two (2) Juvenile District Attorney meetings
and three (3) East County SRO meetings to discuss threats of violence, human
trafficking, bullying, and drug issues at our schools. These meetings also focus on ways
to mitigate, deter, and address these issues. The SRO also met with several principals,
deans, and students to discuss ways to better communicate in furtherance of healthy
and positive attitudes. In October, the SRO attended a FEMA sponsored training class
on “Understanding and Planning for School Bomb Incidents.”

Throughout the 4™ Quarter, the SRO conducted numerous interviews with students
involved in non-criminal incidents that were determined to be school violations. The
SRO worked with school staff and parents to address these issues in an effort to
positively change and influence future behavior. The SRO has also focused on
providing adequate levels of pedestrian and vehicle traffic control, both before and after
school, at each of the ten (10) public schools within the City of La Mesa. The SRO
solicited assistance from the Traffic Unit (Motor Units and CSO Officers) for these
efforts and issued traffic citations on occasions when necessary.

Crime Prevention/Emergency Preparevdness

There are currently 135 Neighborhood Watch groups in the City; Sixteen (16) groups
contain at least one Community Emergency Response Team member. The
Nextdoor.com social media neighborhood watch is gaining interest with approximately
2,950 La Mesa citizens participating.

Neighborhood Watch Meetings
Community Presentations
Residential Security Inspections
Commercial Security Inspections

ENEN NI




La Mesa Police - 4th Quarter Crime Statistics - 2015

‘.‘ ARJ’S ) Year to Date Change

DATA 2014 2015 YT} YTD YTD %
[1statr]2nd Qirfard Qir[4th Qtr.]  [1stQtr.J2nd Qir3rd Gtr[4th Qtr.| 2015] 2014 Change

VIOLENT CRIMES:
Homicide

_Aggravated Assault 33 24 27 28 27 42 18 115 124

PROPERTY CRIMES:
Res. Burglary 62 39
Comm. Burglary 31 22

Burgiary Total:

Theft> $400 120 99 76 77 107
Car Prowls 64 74 57 50 72
Theft $400 or less 239

Theft Total:

Auto Theft 56 40 - 38 35 51 62 64 53 230 169 36%

TOTAL VIOLENT:

, 45%
TOTAL PROPERTY: ‘
F CiEARED b
FBI INDEX: 562 437
[ ClEARED | 21% 2%

VIOLENT RATE PER 1,000 POP.
PROPERTY RATE  PER 1,000 POP.
INDEX RATE PER 1,000 POP.

29.6/K| 27.2/K
32.9/K] 30.7/K

N/A = Not Applicable
N/C = Not Caiculable

Crime rate per 1,000 people is based on a total population of 58,769.

*The FBI has mandated a change to the rape definition. Effective January 1, 2015, totals for rape, aggravated assaults, violent crime totals and the crime
index totals are impacted.




= ARJIS

DATA

4th QUARTER CRIME STATISTICS 2015 - Robbery & Theft Breakdown
2014
[istar]2ndat[ard ar. [ 4hQir. | [TstQir]2nd Q] 3rd. Qtr.[4th Qtr |

Robbery

Street/Highway
Commercial

Gas or Service Station
Chain Store
Residential

Bank

** Miscellaneous

AUTOMATED
REGIOHAL JUSTICE
INFORMATION SYSTEM

2015

Year to Date Change

OO MNO =20 O]

=

OO0 = =0N®

OO0 =0 ==~

oOoOoONOO~NWO,

A

YTD
2015

YTD YTD %
2014 Change

27 -19%
1 6%
2 50%
2 50%
4
1
1

w

25%
100%
0%

1%

I YiDCleared Cases
Theft
Pocket-Picking 0 1 [} [} 1 2 [} [} 3| 1 200%
Purse Snatching [} 2 1 2 2 3 3 6 14 5 180%
Shoplifting 94 96 58 86 78 73 78 71 300] 335 -10%
From Motor Vehicles 125 98 87. €6 114 113 100 146 473] 377, 25%
Motor Vehicle Parts & Acc. 16 11 11 16 18 17 24 17 76].-'54 41%
Bicycles 16 14 8 2 21 19 19 9 68] 40 70%
From Buildings 68 38 51 51 47 40 51 62 200{ 208 -4%
From Coin Operated Machines 0 1 0 0 0 1 1 0 2 1 100%
All Others 40 36 26 20 34 18 21 25 98] 122 -20%
S I TOTAL -
YID Cleared Cases ~ 21% solved s

Compiled from ARJIS Data
By Crime Analysis

N/C = Not Calculable

1/19/2018




La Mesa Police - Patrol Statistics
4th Quarter 2015

2014 2015 YTD] YTD YTD%

[1stQtr.[ 2nd Qtr.[ 3rd Qtr.J4th Qtr.] [1st Qtr.J2nd Qtr.[ 3rd Qtr.[4th Qtr.| | 2015] 2014 Change

Primary 4127 4237 5595 5404 5373 5648 6701 5491 | 23213] 19363  20%
Cover* 3884  *N/A  *N/A  *N/A N/A NA - NA  NA N/A] 8517  *N/A
Officer Initiated 3149 3281 2780 2686 3186 2613 2701 2787 | 11287] 11896  -5%
Reports Taken 1072 1115 826 627 549 631 675 845 | 2700 3640 -26%
Arrests Made™* 363 201 227 177 416 413 472 452 | 1753 1058  66%
5150 Detentions 106 M7 122 121 131 120 126 97 474 466 2%
Citations 956 902 539 510 1111 1032 772 692 | 3607 2907  24%
Parking/Muni Code Citationst 84 114 41 43 28 107 63 130 328 282 16%
Field Interviews 359 201 91 68 136 167 176 111 590 719 -18%

* Due to CAD change over in June 2014, Cover Officer data is currently unavailable. Only
January-May data are reflected in the Cover 2014 YTD total.

* Due to RMS change over in January 2015, arrest data is now presented as a total, rather
than separate felony and misdemenor subtotals. Historical YTD data has been aggregated
for comparison.

+ Due to CAD change over in June 2014, citation data entry is in flux. Citations are now

presented as a total with only a Parking/Municipal Code Citation break down. Historical
YTD data has been aggregated for comparison.

1/20/2016




4th Quarter 2015
Robbery Types

YTD Totals Change

Reported Robberies 2015 2014
Street 22 27 -19%
Commercial 29 31 -6%
Gas Station 3 2 50%
Chain Store 1 21 -50%
Residential 5 4 25%
Bank 2 11 100%
Misc. 1 1 0%

2015
Robberies Solved Reported| Solved

Street 22 12 55%

Commercial 29 15 52%

Gas Station 3 1 33%

Chain Store 1 0 0%

" Residential 5 2 40%

Bank 2 0 0%

Misc. 1 11 100%

N/C = Not Calculable

Uniform Crime Reporting Classifications

Crime Analysis
1/20/2016




MTS Trolley Crime Report
YTD 4th Quarter 2015

_ YTD 4th Quarter | YTD 4th Quarter |

Part | Crimes

2015 | 2014 % Change
Homicide 0 0 N/C
=
L Rape 0 0 N/C
o
~  Robbery 4 4 0%
Aggravated Assault by Vic. Cnt 4 8 -50%
Res. Burglary 0 0 N/A
Comm. Burglary 0 0 N/C
5.  Burglary Total: 0 0 N/C
[
4
o Theft 7 9 -22%
2 Car Prowls (included in Theft Totals) 4 2 100%
% Theft Total: 11 11 0%
Auto Theft 4 1 300%
TOTAL VIOLENT: 8 12 -33%
TOTAL PRCOPERTY: 15 12 25%
FBI INDEX: 23 24 -4%

Location Addresses

7255 Alvarado Road
9100 Amaya Ct
8601 Fletcher Py
8248 La Mesa BI
4250 Spring St.

N/A = Not Applicable
N/C = Not Calculable

Compiled from ARJIS Data
Note: MTS advises that their statistics "do not include incidents that occurred outside the immediate station area.

The total number of incidents and arrests will not equal those refiected on other reports.”
1/20/2016




La Mesa Trolley Locations

Part | Crimes Reported to La Mesa Police
YTD 4th Quarter 2015

2014

Alvarado Road 0 0 0 0 0 2 0 0 2|7255 Alvarado Road 1

Amaya Ct. 0 0 0 0 0 1 0 0 1{8100 Amaya Ct 0

Grossmont Center 0 0 2 4 0 3 1 0 10{8601 Fletcher Py 0

La Mesa Blvd 0 0 0 2 0 3 0 0 58248 La Mesa Bl 0

Spring St 0 0 2 2 0 2 "0 0 6]4250 Spring St. 1

TOTAL 0 0 4 8 0 11 1 0 24 2
2015

Alvarado Road 0 0 0 1 0 3 1 0 5[7255 Alvarado Road 3
Amaya Ct. 0 0 1 2 0 1 1 0 5/9100 Amaya Ct 1
Grossmont Center 0 0 3 0 0 1 0 0 4{8601 Fletcher Py 0
La Mesa Blvd 0 0 0 1 0 2 1 0 418248 La Mesa Bl 0
Spring St 0 0 0 0 0 2 1 0 314250 Spring St. 0

TOTAL 0 0 4 4 0 9 4 0 21 4

Based Upon ARJIS Data
1/20/2016




Minutes of a Regular Meeting of the La Mesa City Council
and a Special Meeting of the City of La Mesa Successor Agency
Tuesday, January 26, 2016 at 6:00 p.m.

City Council Chambers, 8130 Allison Avenue, La Mesa, California

Mayor Arapostathis called the meeting to order at 6:00 p.m.
ROLL CALL: CITY COUNCIL

PRESENT: Mayor Arapostathis; Vice Mayor Baber; Councilmembers Alessio, McWhirter and
Sterling. :

ABSENT: None.

STAFF: City Manager Witt; City Attorney Sabine; Assistant City Manager/Commumty
Services Director Garrett; City Clerk Kennedy

ROLL CALL: CITY OF LA MESA SUCCESSOR AGENCY
PRESENT:  Chairman Arapostathis; Agencymembers Alessio, Baber, McWhirter and Sterling.
ABSENT: None.

STAFF: Assistant City Manager/Community Services Diréctor Garrett; City Attorney
Sabine; Secretary Kennedy. :

INVOCATION - VICE MAYOR BABER

PLEDGE OF ALLEGIANCE

CITY MANAGER COMMENTS

Assistant City Manager/Community Services Director Garrett announced the State of California
Transportation Commission awarded the City a $1.9 million dollar grant for the West La Mesa
Project to increase pedestrian access. Ms. Garrett said the grant was specifically to improve
connections between Helix High School, La Mesa Arts Academy and La Mesa Middle School,
and to expand accessibility for pedestrians in and around University Avenue.

COMMUNITY BULLETIN REPORTS

The Mayor and Council made announcements and reported on various events taking place in
the City. No action was taken.

ADDITIONS AND/OR DELETIONS TO THE AGENDA

City Manager Witt requested the Council to remove item 7 from the agenda.

ACTION: It was the consensus of the Council to approve the removal of item 7 from the agenda.
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PUBLIC COMMENTS

Mr. Robert Wangeman, La Mesa, complained about barking pit bull dogs that were being kept at
a commercial business near his home. Mr. Wangeman said the barking was a public nuisance
that disturbed the residents in the surrounding neighborhood and requested the noise ordinance
be enforced.

Brother Steven Sidlovsky asked to be placed on a future agenda to present information to the
Council on life peace overlay zones. '

Mr. Peter Carzis asked about the status of the money owed to the City by the Merchants
Association for the 2015 Oktoberfest.

CONSENT CALENDAR — CITY COUNCIL
(Items 1 through 4)

Vice Mayor Baber announced he would be voting no on item 3.

1. APPROVAL OF MOTION TO WAIVE THE‘ READING OF THE TEXT OF ALL
ORDINANCES AND RESOLUTIONS AT THIS MEETING

2. APPROVAL OF MINUTES OF A REGULAR MEETING HELD JANUARY 12, 2016

Approved. |

3. RESOLUTION AUTHORIZING CITY PARTICIPATION IN THE CALIFORNIA
STATEWIDE COMMUNITIES DEVELOPMENT AUTHORITY (CSCDA) OPEN
PROPERTY ASSESSED CLEAN ENERGY (PACE) PROGRAM

Resolution No. 2016-006 was adopted.

4. RESOLUTION TO APPROPRIATE FUNDS FOR THE MIGRATION OF THE BUSINESS
LICENSE SYSTEM TO HDL PRIME

Resolution No. 2016-007 was adopted.

ACTION: Motioned by Councilmember Sterling and seconded by Councilmember Alessio to
approve Consent Calendar jtems 1 through 4.

Vote: 5-0 on items 1, 2, and 4.

Yes: Mayor Arapostathis, Vice Mayor Baber, Councilimember Alessio, Councilmember
McWhirter and Councilmember Sterling

No: None

Abstained: None

Absent: None

Motion passed.
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CONSENT CALENDAR - CITY COUNCIL — Continued

Vote: 4-1 on item 3.

Yes: Mayor Arapostathis, Councilmember Alessio, Councilmember McWhirter and
Councilmember Sterling

No: Vice Mayor Baber

Abstained: None

Absent: None

Motion passed.

CONSENT CALENDAR - CITY OF LA MESA SUCCESSOR AGENCY
(Items 5 through 6)

5. APPROVAL OF MOTION TO WAIVE THE READING OF THE TEXT OF ALL
ORDINANCES AND RESOLUTIONS AT THIS MEETING

Approved.

6. RESOLUTION OF THE SUCCESSOR AGENCY TO THE LA MESA COMMUNITY
REDEVELOPMENT AGENCY APPROVING AND ADOPTING THE RECOGNIZED
OBLIGATION PAYMENT SCHEDULE (ROPS) FOR THE TWELVE-MONTH PERIOD
FROM JULY 1, 2016 THROUGH JUNE 30, 2017 AND APPROVING RELATED
ACTIONS o

Resolution No. 2016-025 SA was adopted.

ACTION: Motioned. by Agencymember McWhlrter and seconded by Chair Arapostathis to
approve Consent Calendar items 5 and 6.

Vote: 5-0

Yes: Chair - Arapostathis, Agencymember Alessio, Agencymember Baber,
Agencymember McWhirter, Agencymember Sterling.

No: None -

Abstained: None

Absent: - None

Motion passed.

COUNCIL COMMITTEE REPORTS

The Mayor and Council reported on various outside board, commission and committee
meetings they attended. No action was taken.

AB 1234 REPORTS (GC 53232.3(d))

Vice Mayor Baber reported on his attendance at the League of California Cities Housing Policy
Committee meeting on January 21 — 22, 2016 in Sacramento.

La Mesa City Council Meeting Minutes 3 Tuesday, January 26, 2016




COUNCIL INITIATED

7. REQUEST FOR COUNCIL APPROVAL OF VICE MAYOR BABER'S TRAVEL
EXPENSE TO ATTEND THE LEAGUE OF CALIFORNIA CITIES HOUSING POLICY
COMMITTEE MEETING, JANUARY 21 — 22, 2016 IN SACRAMENTO - VICE MAYOR
BABER

This item was deleted from the agenda.

Mayor Arapostathis recessed the meeting at 6:26 p.m.

The meeting reconvened at 7:00 p.m. with all members present.

7:00 P.M.

HEARING/ORDINANCE: FIRST READING

8. CONSIDERATION OF AN ORDINANCE AMENDING CHAPTER 24 OF THE LA MESA
MUNICIPAL CODE TO INCREASE THE NUMBER OF DOGS ALLOWED PER
DWELLING UNIT

Notice of the hearing was given in accordance with legal requwements and the hearing was
held on the date and at the time specified in the notlce :

Mayor Arapostathis read the title of the Ordlnance and outllned how the hearing would be
conducted.

Community Development Director Dick provided background on the issue and explained the
proposed Ordinance that would allow up to two adult dogs per multi-family dwelling unit and up
to three adult dogs in a single-family dwelling unit. Ms. Dick said the proposed Ordinance would
also allow ordinary household pets on commercial properties containing residential dwellings
consistent with the single-family dwelling and multi-family dwelling unit limitations. Community
Development Director Dick “said staff recommended the Council approve the Negative
Declaration and approve the introduction and first reading of the Ordinance.

Following Council questions, Mayor Arapostathis opened the hearing and asked if anyone from
the audience wished to speak.

Ms. Jean Baber,'La Mesa, spo‘ke in support of animal adoption. Ms. Baber said the problem of
barking dogs was the result of irresponsible pet owners and should be addressed by enforcing
the noise Ordinance.

Ms. Harriet Seldin, Golden Retriever Club of San Diego County, spoke in support of the
Ordinance and raising the limit to four dogs.

Ms. Susan Wayne, La Mesa, spoke about the problem of barking dogs and said other than
mediation, there were no enforcement provisions in the noise Ordinance. Ms. Wayne suggested
taking care of the noise Ordinance first and then consider the issue of the number of dogs
allowed in the future.
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HEARING/ORDINANCE: FIRST READING ~ Continued

Ms. Melanie Morton, La Mesa, spoke in support of increasing the number of dogs allowed and
in support of enforcing the noise Ordinance as it relates to the problem of barking dogs.

Mr. Robert Wangeman, La Mesa, asked about the new provision in the proposed Ordinance
allowing dogs on commercial properties. Mr. Wangeman was informed that the proposed
Ordinance would only pertain to chmercial properties that contained residential dwellings.

Mr. Dexter Levy, La Mesa, suggested the Council consider strengthérﬁng the noise Ordinance
as it pertained to nuisance animals. :

Council questions continued.

ACTION: Motioned by Councilmember Alessio and seconded by Councilmember Sterling to
close the hearing since there was no one else in the audience who wished to speak.

Vote: 5-0

Yes: Mayor Arapostathis, Vice Mayor Baber; Councilmember Alessio, Councilmember
McWhirter and Councilmember Sterling

No: None o

Abstained: None

Absent: None

Motion passed.

Council discussion ensued.

ACTION: Motioned by ‘Councilmember Alessio and seconded by Councilmember McWhirter to
approve the Planning Commission and staff recommendations with one exception—increase the
limit to five dogs per single-family dwelling.

Under discussion, CoUncilmember Sterling presented a substitute motion.

ACTION: Motioned by Councilmember Sterling and seconded by Mayor Arapostathis to approve

the Planning Commission and staff recommendations to increase the limit to three dogs per
single-family dwelling unit.

Vote: 2-3 . :

Yes: Mayor Arapostathis and Councilmember Sterling

No: Vice Mayor Baber, Councilmember Alessio and Councilmember McWhirter
Abstained: None

Absent: None

Motion failed.

Mayor Arapostathis then called for the vote on the original motion.
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HEARING/ORDINANCE: FIRST READING — Continued

Vote: 4-1

Yes: Mayor Arapostathis, Vice Mayor Baber, Councilmember Alessio, and
Councilmember McWhirter

No: Councilmember Sterling

Abstained: None

Absent: None

Motion passed.

CITY ATTORNEY REMARKS

There were no remarks.

ADJOURNMENT

Mayor/Chair Arapostathis adjourned the City Council and City of La Mesa Successor Agency
meetings at 8:07 p.m. ‘ B

Mary J. Kennedy, CMC
City Clerk
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CITY oh S
JEWEL of the HILLS INTEROFFICE MEMO
DATE: February 9, 2016
TO: Mayor and Members of the City Council ,
FROM: Sarah Waller-Bullock, Director of FinanceW
VIA: Dave E. Witt, City Manag& LW~
SUBJECT: Single Audit of Federally Assisted Grant Programs for the Year Ending

June 30, 2015 (Consent Item for the meeting of February 9, 2016)

Attached is a copy of the Single Audit of Federally Assisted Grant Programs (Single Audit) for
the Year Ending June 30, 2015. The Single Audit reports on the city’s expenditures incurred
that are reimbursable under federal programs of federal awards in compliance with OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

The City received a clean opinion, with no noted deficiencies in internal controls. The audit
did disclose an issue of non-compliance involving the late submittal of quarterly CDBG
reports. This issue has been addressed by management and adjustments to workflow have
been put in place to ensure that quarterly reports are submitted within the federally required
deadline. Also included in the audit is the status of the prior year findings regarding the 2014
Single Audit, of which there were no findings.

If you have any questions, please contact me at extension 122.

Recommendation:

That the City Council accept the Single Audit of Federally Assisted Grant Programs for the
Year Ending June 30, 2015, as prepared and submitted by the firm of Rogers, Anderson,
Malody & Scott.
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To the Honorable Mayor and Members of City Council
of the City of La Mesa
La Mesa, California

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during our audit we
did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed an instance
of noncompliance or other matters that are required to be reported under Government Auditing
Standards and which is described in the accompanying schedule of findings and questioned
costs as item 2015-001.

City of La Mesa’s Response to Finding

The City’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. The City’'s response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express
no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

/{ﬁw ﬁul.bum wlody ¢ S;mr} LLP

San Bernardino, California
December 22, 2015






To the Honorable Mayor and Members of City Council
of the City of La Mesa
La Mesa, California

We believe that our audit provides a reasonable basis for our opinion on compliance for the
major federal program. However, our audit does not provide a legal determination of the City’s
compliance.

Opinion on Compliance of the Major Federal Program

In our opinion, the City complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal program for the year ended June 30, 2015.

Other Matter

The results of our auditing procedures disclosed an instance of noncompliance, which is
required to be reported in accordance with OMB Circular A-133 and which is described in the
accompanying schedule of findings and questioned costs as item 2015-001. Our opinion on the
City’s major federal program is not modified with respect to this matter.

The City's response to the noncompliance finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. The City’s response was not
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we
express no opinion on the response.

Report on Internal Control over Compliance

Management of the City is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the City’s internal control over compliance
with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for the major federal program and to test and
report on internal control over compliance in accordance with OMB Circular A-133, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the City’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis.



To the Honorable Mayor and Members of City Council
of the City of La Mesa
La Mesa, California

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance. We
consider the deficiency in internal control over compliance described in the accompanying
schedule of findings and questioned costs as item 2015-001 to be a significant deficiency.

Our consideration of internal control over compliance was for the limited purpose described in
the preceding paragraphs and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies and therefore,
material weaknesses or significant deficiencies may exist that were not identified. However, as
discussed above, we identified a certain deficiency in internal control over compliance that we
consider to be a significant deficiency.

The City’s response to the internal control over compliance findings identified in our audit is
described in the accompanying schedule of findings and questioned costs. The City’s response
was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City, as of and
for the year ended June 30, 2015, and the related notes to the financial statements, which
collectively comprise the City’s basic financial statements. We issued our report thereon dated
December 22, 2015, which contained unmodified opinions on those financial statements. Our
audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by
OMB Circular A-133 and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the basic financial statements as a whole.



To the Honorable Mayor and Members of City Council
of the City of La Mesa
La Mesa, California

Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

/{yw ﬁu&uob’lﬁ.fﬂthj ¢ ~§0er LLP

San Bernardino, California
December 22, 2015 (except for the Schedule of Expenditures of Federal Awards, as to which
the date is January 25, 2016)



CITY OF LA MESA
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2015

Program
Federal CFDA Identification Federal
Federal Grantor / Pass-through Grantor Program Title Number Number Expenditures
U.S. Department of Housing and Urban Development
Direct Program:
Community Development Block Grant* 14.218 B-12-MC-06-0551 6,353
Community Development Block Grant* 14.218 B-13-MC-06-0551 374,398
Community Dewvelopment Block Grant* 14.218 B-14-MC-06-0551 96,363
Community Dewvelopment Block Grant* 14.218 Program Income 6,484
Total CFDA 14.218 483,598
Total - U.S. Department of Housing and Urban Development 483,598
U.S. Department of Transportation
Passed through the State of California Department of Transportation:
Highway Bridge Program 20.200 BRLS-5207(036) 27,918
Total CFDA 20.200 27,918
Passed through the State of California Department of Transportation:
Highway Planning and Construction (Federal-aid Program) 20.205 HSIPL-5207(033) 1,938
Highway Planning and Construction (Federal-aid Program) 20.205 HSIPL-5207(037) 61,712
Highway Planning and Construction (Federal-aid Program) 20.205 HSIPL-5207(040) 20,249
Safe Route to School 20.205 SRTSLNI-5207(030) 25,557
Safe Route to School 20.205 SRTSLNI-5207(034) 900
Total CFDA 20.205 110,356
Passed through San Diego Association of Governments (SANDAG):
Federal Transit Administration 20.521 5001083 37,256
Total CFDA 20.521 37,256
Passed Through the National Traffic Safety Administration:
Traffic STEP 20.600 PT13105 22,502
Awvoid the 14 20.600 AL0939 3,910
Total CFDA 20.600 26,412
Total - U.S. Department of Transportation 201,942
U.S. Department of Homeland Security
Passed through the City of San Diego:
FY 13 Urban Area Security Initiative Grant 97.067 City of San Diego 17,033
FY 14 Urban Area Security Initiative Grant 97.067 City of San Diego 105,089
Total CFDA 97.067 passed through the City of San Diego 122,122
Passed through the County of San Diego:
State Homeland Security Grant 13 97.067 CalEMA 5,395
State Homeland Security Grant 14 97.067 CalEMA 37,537
Operation Stonegarden Grant 97.067 CalEMA 77,933
Total CFDA 97.067 passed through the County of San Diego 120,865
Total - U.S. Department of Homeland Security 242,987
Total Expenditures of Federal Awards 928,527

* Major Program

See accompanying notes to schedule of expenditures of federal awards.
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CITY OF LA MESA
Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2015

(1) Summary of Significant Accounting Policies Applicable to the Schedule of

(@)

(b)

Expenditures of Federal Awards
Scope of Presentation

The accompanying schedule presents only the expenditures incurred by the City
of La Mesa that are reimbursable under federal programs of federal awards. For
the purposes of this schedule, federal awards include both federal awards
received directly from a federal agency, as well as federal funds received
indirectly by the City from a non-federal agency or other organization. Only the
portion of program expenditures reimbursable with such federal funds, are
reported in the accompanying schedule. Program expenditures in excess of the
maximum federal reimbursement authorized or the portion of the program
expenditures that were funded with state, local or other non-federal funds are
excluded from the accompanying schedule.

Basis of Accounting

The expenditures included in the accompanying schedule are reported on the
modified accrual basis of accounting. Accordingly, expenditures represent
amounts incurred during the fiscal year, which meet federal grant eligibility
requirements. Under the modified accrual basis of accounting, expenditures are
incurred when the City becomes obligated for payment, as a result of the receipt
of the related goods and services. Expenditures reported include any property or
equipment acquisitions incurred under the federal program.

(2) Sub-recipients

Of the federal expenditures presented in the schedule, the City provided federal
awards to sub-recipients for the Community Development Block Grant (CFDA
No. 14.218) in the amount of $27,000.



CITY OF LA MESA
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

l. SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: unmodified
Internal control over financial reporting:
Material weakness identified? Yes X No

Significant deficiencies identified
that are not considered to be
material weaknesses? Yes X None Reported

Noncompliance material to financial
statements noted? X Yes No

Federal Awards

Internal control over major programs:
Material weakness identified? Yes X No

Significant deficiencies identified
that are not considered to be
material weaknesses? X Yes None Reported

Type of auditor's report issued on compliance for major programs: unmodified

Any audit findings disclosed that
are required to be reported in
accordance with section 510(a)
of OMB Circular A-133? X Yes No

Identification of major programs:

CEDA Number Name of Federal Program

14.218 Community Development Block Grant

Dollar threshold used to distinguish

between type A and type B programs: $300,000
Auditee qualified as low-risk auditee? X Yes No



CITY OF LA MESA
Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2015

Il. FINDINGS — FINANCIAL STATEMENT FINDINGS

See finding 2015-001 below.

M. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
COMPLIANCE FINDING/ INTERNAL CONTROL FINDING

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Community Development Block Grant (CDBG) — CFDA No. 14.218

2015-001 Grant No. B-12-MC-06-0551
Grant No. B-13-MC-06-0551
Grant No. B-14-MC-06-0551

Condition

The City was late in submitting the quarterly SF-425 Federal Financial Report on the first and
fourth quarters. The quarterly reports were submitted beyond the 30 day period required for
each reporting period.

Questioned Cost
None noted.

Criteria

OMB Circular A-133 requires recipients to submit the Federal Financial Report SF-425 (OMB
No. 0348-0061) for CDBG — CFDA 14.218 on a quarterly basis no later than 30 days after the
reporting period.

Cause
The City did not appear to have proper internal controls in place to ensure that reports were
submitted in a timely manner.

Effect
The City failed to submit the SF-425 reports for the first and fourth quarter before the required
deadline.

Recommendation
The City should implement procedures to ensure that the required reports are submitted in a
timely manner.

Grantee Response and Corrective Action Plan
The Grantee’s response is reported in the “Corrective Action Plan” and considered as part of
this report.

-10-



CITY OF LA MESA
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2015

STATUS OF PRIOR YEAR FINDINGS:

No findings in the prior year.

-11-






7 JEWEL of the HILLS ~ STAFF REPORT

REPORT to the MAYOR and MEMBERS of the CITY COUNCIL
From the CITY MANAGER

DATE: February 9, 2016

SUBJECT: Resolution Authorizing Contract Change Order No. 1 to Kimley-Horn for
Professional Engineering Services for the North Spring Street Phase 1
Pedestrian Improvement Project

ISSUING DEPT.: Public Works
SUMMARY:

Issues:

Should the City of La Mesa authorize contract change order no. 1 to Kimley-Horn for
additional professional engineering services for the North Spring Street Phase 1
Pedestrian Improvement Project for $53,9807

Recommendation:

Adopt the attached resolution authorizing contract change order no. 1 to Kimley-Horn for
additional professional engineering services for the North Spring Street Phase 1
Pedestrian Improvement Project for $53,980.

Fiscal Impact:
Funds for the project are available in the Capital Improvement Project Account No.

3021510T. No General Fund money will be used.

City's Strategic Goals:
e Effective and efficient traffic circulation and transportation.

BACKGROUND

On October 28, 2014, City Council approved awarding a contract to Kimley-Horn in the amount
of $170,660 for final design and permitting for the North Spring Street Phase 1 Pedestrian
Improvement project.

Since that date, final drawings have been prepared and submitted to Caltrans and MTS for their
review. Both of these entities are involved with the permitting process because the proposed
improvements are in both Caltrans and MTS right of way. Caltrans is requiring an
encroachment permit for retaining walls in their right of way and MTS is requiring a permit to
enter to construct the improvements adjacent to their trolley tracks.




Report to Mayor and Councilmembers
February 9, 2016
Page: 2 of 2

Design engineers and staff have met multiple times with Caltrans and MTS and the project is on
track for permitting from both of them. During this process, Caltrans has requested additional
environmental reports. These reports include a Natural Environment Study, a Hazardous Waste
Study, a Community Impact Study and a Temporary Noise Study. The cost for these reports is
$29,000. The remaining $24,980 being requested is due to the fact that both entities have
required additional coordination for design and permitting. We also had to do additional traffic
signal analysis.

More coordination is required with MTS because a pedestrian crossing is being added to the
intersection of Spring Street and the 1-8 ramps, which is also an at-grade trolley crossing. And,
additional effort is needed with Caltrans until the encroachment permit is issued.

This change order amount also reflects a $10,880 credit for tasks which were either eliminated
because they were no longer required by Caltrans, or transferred to staff, such as preparing
Caltrans grant paperwork.

Therefore, the resulting change order amount is due to additional requirements from Caltrans
and MTS which were not foreseen at the beginning of the project and for additional coordination
with both entities until their permits are issued. The City requested that the consultant increase
the scope of work to address the additional tasks requested by Caltrans and MTS.

The City’s Municipal Code Section 2.40.180 and Administrative Instruction No. 56-3 require City
Council approval for specialized professional services over $50,000 or any change order that
would allow the contract total to exceed $50,000. This change order is $53,980. Upon City
Council approval, the new contract amount will be $224,640.

CONCLUSION
Staff recommends that City Council adopt the attached resolution authorizing contract change

order no. 1 for additional engineering services for the North Spring Street Phase 1 Pedestrian
Improvement Project to Kimley-Horn for $53,980.

Reviewed by: Respectfully Submitted:
David E. Witt Gregofy P. Humora
City Manager Director of Public Works/City Engineer

Kathy Feilgh
Engineering Project Manager

Attachments: A. Resolution
B. Change Order 1

E:\0720 CIP\B0 Streets\16-03 North Spring Street (HSIP) Pedestrian Improvements\02 Desigm04 Financia20160209 C.0. 1 for Kimley-Horn design.doc




RESOLUTION NO. 2016-

RESOLUTION AUTHORIZING CONTRACT CHANGE ORDER NO. 1 TO
KIMLEY-HORN FOR PROFESSIONAL ENGINEERING SERVICES FOR THE
NORTH SPRING STREET PHASE 1 PEDESTRIAN IMPROVEMENT PROJECT

WHEREAS, a contract has been awarded to Kimley-Horn to provide professional
engineering services for the North Spring Street Phase 1 Pedestrian Improvement Project; and

WHEREAS, additional scope of work is being required by Caltrans and MTS to complete
the design;

WHEREAS, additional coordination with Caltrans and MTS is required for finalizing the
design and obtaining necessary permits; and

WHEREAS, the City’s Municipal Code 2.40.180 and Administrative Instruction 56-3
require the City Council's approval for change orders raising the total contract value over
$50,000, and the new contract amount will exceed $50,000.

NOW THEREFORE, BE IT AND IT IS HEREBY RESOLVED by the City Council of the
City of La Mesa, California, that the Mayor is hereby authorized and instructed to execute for
and on behalf of said City contract change order no. 1 for professional services between the
City of La Mesa and Kimley-Horn, for an amount of $53,980, for the North Spring Street Phase
1 Pedestrian Improvement Project. Said contract change order is on file in the office of the City
Clerk.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of La Mesa,
California, held the 9th day of February 20186, by the following vote, to wit:

AYES:
NOES:

ABSENT:

CERTIFICATE OF CITY CLERK

I, MARY J. KENNEDY, CMC, City Clerk of the City of La Mesa, California, do hereby
certify the foregoing to be a true and exact copy of Resolution No._2016- , duly passed and
adopted by the City Council of said City on the date and by the vote therein recited.

MARY J. KENNEDY, CMC, City Clerk

(SEAL OF CITY)

ATTACHMENT A



REQUEST FOR ADMINISTRATIVE ATTACHMENT A
APPROVAL OF CHANGE ORDER

TO: City Manager Date: February 9, 2016
FROM: Director of Public Works/City Engineer Change Order: No. 1
RE: Kimley-Horn P. O. No.: 152207
North Spring Street Pedestrian Improvement Project
Project Code P3021404
ACCOUNT NO. 3021510T-6830 DOLLAR AMOUNT §$53,980.00

Your approval is requested for the attached change order for:

Additional professional engineering services, per attached proposal.

Contract history is as follows:

%Change
to Contract
ORIGINAL CONTRACT AMOUNT $170,250.00
PREVIOUSLY APPROVED CHANGE ORDERS .00
THIS CHANGE ORDER $53,980.00 +31.71%
TOTAL CHANGE ORDERS $53,980.00 +31.71 %
NEW CONTRACT AMOUNT $224,230.00
BUDGET AMOUNT $163,480.00

Funds are available by X Approved Budget  New Appropriation (Attach Council Authorization)

This change order complies with the guidelines of Administrative Instruction #56-3 (Public Improvement Proj ect)

and the approval limits of LMMC 2.40.180 (Specialized Professional Services).

Initiated by: Date:
Kathy Feilen, Project Manager

Recommended by: Date:
Gregory P. Humora
Director of Public Works/City Engineer

Funds are available: Date:
Sarah Waller-Bullock, Director of Finance

Approved by: Date:
David E. Witt, City Manager

After approval by City Manager/City Council (Based on Limits):
Originals to: City Clerk (for City Files) & Purchasing w/PUR 69 (to mail revised PO & CCO to vendor)
Copy to: Originator

EN\0720 CIP\GO Streets\16-03 North Spring Street (HSIP) Pedestrian Improvements\02 Design\04 Financia\CCO-1 Kimley-Horn Sves.doc
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CITY OF LA MESA ATTACHMENT B
CONTRACT CHANGE ORDER NO._1

RE CONTRACT: North Spring Street Pedestrian Improvement Project Date: February 3, 2016
Project Code P3021402
TO: Kimley-Horn P.O. No.: 152207

You are hereby requested to comply with the following changes in the contract plans and specifications:

Furnish to the City of La Mesa as follows:

DETAILED DESCRIPTION OF INCREASE IN DECREASE IN
ITEM CHANGES & QUANTITIES UNIT CONTRACT CONTRACT
NO. OR SCOPE OF WORK PRICE PRICE PRICE

| Additional scope of work as described in
attached proposal (see attached) $ 53,980.00

TOTAL INCREASE (+) DECREASE (-) $ 5398000  $
A. NET CHANGE THIS CCO (+ or-) $53,980.00 +31.71 %
B. CCO's PREVIOUSLY APPROVED (+ or -) .00
C. ORIGINAL CONTRACT PRICE $170,250.00
D. NEW CONTRACTPRICE(C £+ B 1+ A) $224,230.00 +31.71 %

The time provided for the contract is unchanged.

This document shall become an amendment to the contract and all provisions for the contract will apply hereto.
The contractor accepts this change order as full compensation for additional work and delay to the project
caused by this change order. This change order was requested by the City/Contractor.

APPROVAL RECOMMENDED BY: APPROVED BY:

Gregory P. Humora Mark Arapostathis, Mayor
Director of Public Works/City Engineer

I, THE UNDERSIGNED CONTRACTOR/CONSULTANT, have given careful consideration to the changes
proposed and hereby agree, if this proposal is approved, that we will provide all equipment, furnish all
matetials, except as may otherwise be noted above, and perform all services necessary for the work above
specified, and will accept as full payment therefore the price shown above.

Kimley-Horn

Date:___ 23/ 2014 9//%%«//

. [4 . N .
Dennis Landaa‘l, Senior Vice President

Afer approval by City Manager/City Council (Based on Limits):
Originals to: City Clerk (for City Files) & Purchasing w/PUR 69 (to mall revised 'O & CCO to vendor)
Copy to: Originator

EA0720 CIMG0 Streals\16-03 North Spring Street (HS1P) Pedestrion np 102 Dasignt0d FinanciahCCO-1 Kimley-Hom Sves.doc




Kimley»Horn

AMENDMENT NUMBER 1 TO THE AGREEMENT BETWEEN THE
CLIENT AND KIMLEY-HORN

AMENDMENT NUMBER 1 DATED January 11, 2016 to the agreement between City of La
Mesa, ("Client") and Kimley-Hom, (“"Consultant") dated January 26, 2015 ("the Agreement") concerning

N. Spring Street Pedestrian Improvements (the "Project").

The Consultant has entered into the Agreement with Client for the furnishing of professional
services, and the parties how desire to amend the Agreement.

Therefore, it is mutually agreed that the Agreement is amended to include Additional Services
to be performed by Consultant and provisions for additional compensation by the Client to the
Consultant, all as set forth in Exhibit A hereto. The parties ratify the terms and conditions of the
Agreement not inconsistent with this Amendment, all of which are incorporated by reference.

CLIENT: CONSULTANT:
CITY OF LA MESA KlMLEY—-@N /// /
By: By: / b
y y 7
Title: Title: _Sonivs Viee Pu 4, Lzlf—

Date: Date: Ll v laoi b

Kimley-Horn.com | 401 B Street, Suite 600, San Diego, CA 92101 619 234 9411
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Exhibit A to Amendment Number 1,
dated January 11, 2016.

Consultant shall perform the Additional Services described below and will contract with the following
sub consultants:

o Rocks Biological Consulting — Natural Environmental Study (Minor Impact)
e dBF Associates, Inc — Temporary Noise Study (During Construction)

REMOVED TASKS:

Task 2.2 - Right-of-Way Certification
Preparation of the Right-of-Way Certification will be removed from the scope and the allotted budget
will be a credit to this Amendment. This work will be performed by City of La Mesa staff.

Task 2.3 — Encroachment Permit Application
Kimley-Horn will utilize a portion of the unused budget that was allotted to prepare the PEER to credit
this Amendment. Caltrans indicated that PEER was no longer necessary as of April 27, 2015.

Task 2.4 - Caltrans Request for Authorization
Preparation of the Request for Authorization will be removed from the scope and the allotted budget
will be a credit to this Amendment. This work will be performed by City of La Mesa staff.

AMMENDED TASKS:

Task 2.1 - Environmental Processing

Kimley-Horn will spend additional time beyond what was originally scoped coordinating with Caltrans
regarding environmental processing. Due to the complex nature of the project (being federally funded,
administered by Caltrans, and partially within Caltrans right-of-way) additional coordination with
Caltrans staff is required.

Task 2.3 —~ Encroachment Permit Application

Kimley-Horn will spend additional time beyond what was originally scoped coordinating with Caltrans
for an encroachment permit. As part of the cursory review, Caltrans is requiring additional design details
for curb ramps. Additional design details and one additional plan sheet will be required.

Deliverables:

e One additional 24"x36" plan sheet

Task 3.1 — Prepare 100% Project Submittal
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Kimley-Horn will redesign the sidewalk within the project limits by increasing the width of sidewalk from
5ft to 6ft. Kimley-Horn will update the 100% plans. Changes will be incorporated into final grading, curb
profiles, horizontal control, bridge details, demolition, retaining wall design, lighting plans, and
improvement plans for the areas listed above. The redesign will be based on the following standards:
City of La Mesa Design Standards, San Diego County Regional Standards, Caltrans Highway Design
Manual and the 2012 California Manual on Uniform Traffic Control Devices (CA-MUTCD). Kimley-Horn
will update Opinion of Probable Construction Cost to include revisions mentioned above. For budgeting
purposes, budgets for this task assumes responses on two consolidated sets of Client review
comments.

Deliverables:
e Revised PS&E.

Task 3.7 — Railroad Crossing Coordination

Kimley-Horn will spend additional time beyond what was originally scoped coordinating with MTS.
Kimley-Horn will revise the North Spring Street plans to incorporate additional base mapping as
requested by MTS and will respond to two rounds of comments from MTS,

Deliverables:
¢ Revised PS&E including Curb Ramp Staking Detail Sheets

Task 5 — Project Coordination, Meetings, and Management

Kimley-Horn will provide additional time beyond what was originally scoped for Project Coordination,
Meetings, and Management. The increased scope will require Kimley-Horn to spend additional time
invoicing, monitoring progress against budget each month, coordinating with City staff via telephone
and email, and coordinating with subconsultants. '

NEW TASKS:

Task 6 — Natural Environment Study (Minor Impact) (NESMI)

Task 6.1 — Research, Preparation and Coordination

The Kimley-Horn team will conduct a search of the U.S. Fish and Wildlife Service (USFWS) Species
List, California Natural Diversity Database (CNDDB), and California Native Plant Society (CNPS) list
for the region within the project limits.

Task 6.2 - General Biological Survey and Assessment

The Kimley-Horn team will conduct a general biological survey and habitat assessment within the
- project area per NESMI guidelines. The survey will include an assessment of potential biological

constraints such as jurisdictional wetlands/waters, and rare, threatened, and/or endangered species

that have potential to occur within or immediately adjacent to the survey area. No focused surveys for




E(E mﬁ%y >>> H@fﬁ Page 4

ensitive species or formal wetland delineation will be performed, but those resources will be
documented if observed. For budgeting purposes, budgets for this task assumes responses on two
consolidated sets of Client / Caltrans review comments.

Task 6 Deliverables:

e One PDF copy of the NESMI report per Caltrans template and guidelines for Client / Caltrans
review and approval. The report will include a discussion of survey methods, environmental
setting, results, impacts, and mitigation in conformance with the NESMI report requirements.

Task 7 —~ Hazardous Waste Study

Kimley-Horn will prepare a Hazardous Materials Technical Memorandum (Memorandum) for the
project. The Memorandum will be prepared to support the CEQA and NEPA environmental
clearances. The Memorandum will not be prepared to ASTM standards 1527-13 or the Phase | Initial
Site Assessment (ISA) Checklist.

Kimley-Horn will document the existing and known hazards and hazardous materials conditions at the
project site via regulatory database research and site reconnaissance. Kimley-Horn will review
Federal, tribal, State, and local agency records regarding known hazardous material
sitesfhandlers. Identified regulatory sites, within the project boundaries, will be listed within the
Memorandum. Kimley-Horn will utilize the industry's standard database provider, Environmental Data
Resources, Inc. (EDRY), in order to obtain the regulatory database information. Kimley-Horn will prepare
the Memorandum that discusses the EDR database report and identifies the potential of environmental
conditions discovered within the project site as a result of the reported regulatory properties both on-
and off-site, if any.

Kimley-Horn will perform a site visit, which will consist of a visual examination of the project site for
visual evidence of potential environmental concerns, as outlined in Caltrans SER. No subsurface
investigations would occur for this Memorandum. Kimley-Horn will document the findings within the
Memorandum. Should Caltrans require additional analysis, Kimley-Horn can provide this analysis
under a separate scope of work and fee. For budgeting purposes, budgets for this task assumes
responses on two consolidated sets of Client / Caltrans review comments.

Task 7 Deliverables:

e One PDF copy of the Hazardous Waste Study Technical Memorandum for Client / Caltrans
review and approval.

Task 8 — Community Impact Study

Kimley-Horn, will prepare a Community Impact Memorandum to address the community impacts of the
proposed project. Kimley-Horn will prepare the Community Impact Memorandum in conformance with
the National Environmental Protection Act of 1969 (NEPA), pertinent FHWA regulations, Caltrans’
Environmental Handbook, and the California Environmental Quality Act (CEQA). The Memorandum will
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be prepared per the Caltrans Environmental Handbook, Volume 4, Community Impacts Assessment,
as well as the Local Assistance Procedures Manual, Chapter 6, Environmental Procedures. Kimley-
Horn will coordinate with City and Caltrans staff to formalize the specific content and format
requirements for the study. ‘

Kimley-Horn will use the City's Downtown Village Specific Plan, the 2012 Centennial General Plan, the
2010 Sidewalk Master Plan, the 2012 Bicycle Facilities and Active Transportation Plan, and other

related plans as well as environmental studies, in addition to U.S. Census Bureau, California '

Department of Finance Census and Survey, and any other sources available which provide information
to develop the neighborhood characteristics within the project study area. Our scope assumes that
there will be no right-of-way acquisition and that no relocations will be necessary. The Community
Impact Memorandum will provide existing conditions, impact analysis, and will provide conclusions of
the impacts in a condensed manner to discern the benefits of community connectivity and discuss the
conclusion of the project's growth inducing potential, If, through consultation with the Client and
Caltrans, it appears that a full Community Impact Assessment or a Relocation Impact Memorandum
(or Study) is necessary, a separate scope and fee will be provided to the Client. For budgeting
purposes, budgets for this task assumes responses on two consolidated sets of Client/ Caltrans review
comments.

Task 8 Deliverables:
e One PDF copy of the Community Impact Memorandum for Client / Caltrans review and
approval.

e Five Final copies for of the Community Impact Memorandum for Client / Caltrans processing.

Task 9 — Temporary Noise Study (During Construction)

The Kimley-Horn team will prepare a construction noise impact assessment. Thresholds of significance
will focus on Caltrans Standard Specifications Section 14-8.02, “Noise Control.” Noise produced by
construction equipment will be estimated and evaluated against applicable limits. The methodology and
results of the noise and vibration impact assessment will be presented in a technical memorandum.
For budgeting purposes, budgets for this task assumes responses on two consolidated sets of Client /
Caltrans review comments.

Task 9 Deliverables:

e One PDF copy of the Temporary Noise Study Technical Memorandum for Client / Caltrans
review and approval

Schedule
We will provide our services as expeditiously as practicable to meet a mutually agreed upon schedule.

Fee and Billing
For the Additional Services set forth above, Client shall pay Consultant the following additional
compensation: $53,980.00. Of this budget, roughly $27,000.00 is allocated towards environmental
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studies requested by Caltrans, and $8,000 of that work will be conducted by sub-consuitants.

Fees will be invoiced monthly based upon the percentage of services performed as of the invoice date.
Payment will be due within 30 days of the date of the invoice.




Kimley»Horn
Estimate of Cost for Proposed Design Services
City of La Mesa
N Spring St Pedestrian Improvements - Amendment 1
January 2015
Rates and Hours'
Task Senlor Designer/C '::::if Slg::;rt Total Expenses Total
Principal Professional Professional Analyst ADD Hours {Sub Cost
Consultant)
Description $220.00 $202.80 $160.00 $120.00 $120.00 $95.00 $95.00
REMOVED TASKS
Task 2.2 ~Right-of-Way 16 -$2,080.00
CREDIT 4 12 16 -$2,080.00
Task 2.3 ~ Encroachment Permit Application 10 -$1,240.00
CREDIT - Removal of the PEER 1 9 10 -$1,240.00
Task 2.4 - Caltrans Request for Authorization 60 -$7,560.00
CREDIT 24 12 24 60 -$7,560.00
Credited Tasks Sub-Total 86 -$10,880.00
KASND_LDEWV095198016 - N Spring St_Electronic Filing (no subdirectories)\contracts & addendums\HSIP Scope & Fee_Phase INAmendment 1 - REVISED\N Spring St- Amendment 1 - REVISED.xls Page 1




Rates and Hours®

Project | Support

Task Pmi:::i’; nal Des;%nl:rfc Admiin Staff Total | Expenses Total
Principal Professional Analyst Hours (Sub Cost
Consultant)
Description $220.00 $210.81 $165.00 $125.00 | $129.79 | $102.75 | $102.75
AMENDED TASKS
Tas! SEHVI 14l P Z : 3;320.00
Envirocnmental Processing 3,320.00
Task: HET ¥ ermit APpli

Additioné] Coordination and éddressing éalttans' comments 12 32 1 4 ] ‘48

9,276.64
$9,276.64

diC , 6,471:00
Additjonal Coordination with MTS $1,990.00
Incorporating Additional Survey 2 6 8 $1,080.00
Addressing MTS Comments {2 rounds) 6 16 4 26 $3,401.00

EEtgs; and Managermen 824:00

v Project Coordination, M;etings, and Management 32 24 16 72 $9,924.00

Amended Tasks Sub-Total 260 $35,382.64

KASND_LDEVA085198016 - N Spring Sti_Electronic Filing (no subdirectories)\contracts & addendumsiHSIP Scope & Fee_Phase IMmendment 1 - REVISED'N Spring St - Amendment 1 - REVISEDxis Page 2




Rates and Hours”

Project

Support

Task Pmi::;:nal Desli\%nDerlc Admin Staff Total Expenses Total
Principal Professional Analyst Hours {Sub Cost
Consultant}
Description $220.00 $210.91 $165.00 $125.00 $128.78 $102.75 | $102.75

NEW TASKS

pact) (NESMI)

$7,000.00

38,304.55

HEZRri S Vs

4,040.03]

Hazardous Materizl Techhiéal Memorandum

18

27

$4,040.03

Tas Stiithunity Impact: Study]

14;040.20

Commﬁnity Impact Technical Memorandum

~ 20

48

78

$11.040.20

Task;9xTemporary:Noise Stiid

1;500.00

Noise Technical Memorandum

$1,000.00

$1,500.00

2,090.00

Tas ality:Assurarce/Quali A e
QAIQC $2,090.00
New Tasks Sub-Total 126 $26,974.78
Credited Tasks Sub-Total{ -$10,880.00
Amended Tasks Sub-Total| $35,382.64
New Tasks Sub-Total| $26,974.78
Sub-Total| $51,477.42
Kimley-Hom Expenses $2,500.00
Total (Rounded to the nearest $1)| $53,980.00
1 Original Contract Rates (2013)
2 Current Rates
Page3
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CERTIFICATE OF CITY/DIRECTOR OF FINANCE

Certification of Unappropriated Reserves

| HEREBY CERTIFY that the money required for the appropriation of funds for the
purpose as docketed is available in the Treasury, or is anticipated to come into the Treasury, and
is otherwise unappropriated.

Amount $ Fund
Purpose
Director of Finance
City of La Mesa
Date By

Unappropriated Reserves Available Balance $

Certification of Unencumbered Balance

| HEREBY CERTIFY that the indebtedness and obligation as docketed can be incurred;
that sufficient monies to meet the obligations are actually in the Treasury, or are anticipated to
come into the Treasury to the credit of the appropriation from which the same are to be drawn;
and that said monies now actually in the treasury, together with the monies anticipated to come
into the Treasury, to the credit of said appropriation are otherwise unencumbered.

Amount Not to Exceed $53,980.00

fb@u«w%\/&mu Prliak

Director of Finance
City of La Mesa

Date: 02/03/16 By: Greg Humora
Fund: Dept./Activity: 3021500T-6830 $53,980.00 from account 3021500T-6830
30215007 (available $2,006,183.00)

Purpose: Resolution Authorizing Contract Change Order No. 1 to Kimley-Horn for

Professional Engineering Services for the North Spring Street Phase 1 Pedestrian

improvement Project

CERTIFICATE NO. 1485

E:PATTY\AdminCoordinatorCertificati pprop d vesi449..doc




. CITY OF

LA MESA

" JEWEL of the HILLS STAFF REPORT

REPORT to the MAYOR and MEMBERS of the CITY COUNCIL
From the CITY MANAGER

DATE: February 9, 2016

SUBJECT: Ratification of the Design Review Board’s approval of DRB-16-02
(Coin Haus / Cohn Restaurant Group) — A proposal for a new video
game arcade and bar located at 8384 La Mesa Boulevard in the CD-D
(Downtown Commercial / Urban Design Overlay) zone.

ISSUING DEPARTMENT: Community Development
SUMMARY:
Issues:
1. Does the proposal meet the intent of the Urban Design Program?

2. Is the project consistent with the policies and objectives of the General Plan
and the Downtown Village Specific Plan?

Recommendation:

Staff recommends t