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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

During FY 2015-2016, the City expended CDBG funds totaling $ 134,719 on capital improvement projects
located in lower income neighborhoods, on fair housing services, management of a low-income home
loan program, and program administration. The table provides a summary of the projects, national
objective, project beneficiaries, performance measures, and 2015 expenditures.

The primary goal of the City’s CDBG program is design and construction of capital improvement projects
located in lower income neighborhoods. These neighborhoods generally correspond to the older, less
well developed areas of the City. The CDBG program allows the City to invest resources to improve
public infrastructure and facilities that will directly benefit those residents.

This past year, three CDBG—funded capital improvement projects were underway, two of which involve
renovation of major infrastructure components at neighborhood parks and the third is a pedestrian
linkage project. All three projects are located in CDBG-eligible areas and are multi-year, multi-phased
efforts requiring a variety of funding sources. In FY 2015-16, $72,501 current and prior year CDBG was
expended to further activities at Vista La Mesa Park/King Street, Collier Park, and Spring Street
Undercrossing. Planning efforts continued through FY 2015-16 and the City is committed to completing
a construction phase at all three sites in FY 2016-17.

Collier Park

Preliminary work continued in 2015-16 for Collier Park Phase 1. The City completed environmental
mitigation activities required prior to start of construction, including preparation of an Historic American
Landscapes Survey and a nesting survey. The landscape design was completed, and construction has
commenced.

Vista La Mesa Park and King Street Sidewalk and Drainage Improvements

Construction documents were completed in 2015 for Phase Il improvements to King Street adjacent to
Vista La Mesa Park. Easements were secured from adjacent properties for sidewalk, curb, and gutter.
Construction is planned to begin in late 2016. At the park, surveying and engineering for landscape and
playground improvements was ongoing. Due to drainage conditions within the park, construction of on-
site improvements will not begin until the storm drain infrastructure in King Street is complete.

Spring Street Crossing

In 2015-16, the City and other participating agencies, including Caltrans and MTS, completed
environmental review and worked to obtain necessary permits for construction.
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Geographic Location of Projects

Esap e p Ag
s

000 000'C O00'Z 000 O
1834

O

sealy 8016113 ©9400
SHIEd
sjooyas

aN3oa1

sjoalo.d
Juswasoldw| jeyden

9L02/510Z Ad
Hoday |enuuy

weibold 99D

STHH 4410 8 T3 3]

VSIW V]

40 ALID

Yed
oty 0N

{-\
eysel B

8£9°9¢ §
suopjeaousy

3ied J8jjjod

0s ¢ Buissoin

m eang Bupds

g
et Jaj10d
G ey

Anyyyaey

jed
ugsyoep

S06°L$ YIemapig pue ujelg wiojs

0Z0'Z$ UonellIqeyay Wool)sey Vi
182'G$ 1ed eSO BT BISA

Hed
esap| e BIsIn,
Wed
poomybiH

Hied
\taro opue|oy
Hed

yied [euoibay
S|lelL UD|SS||y

Nied jeuoibay
s|ieiL voissiy

NIN STIMOD

-3 .PJ“"‘- i"‘]r ah

GLOZ-C LI

T TEAT ARG

City of La Mesa CAPER 1 2015-16

TN AT

OMB Control No: 2506-0117 (exp. 07/31/2015)



Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Infrastructure improvements in low- and moderate-income neighborhoods are the City’s most
important community development need and have been identified in the FY 2015-2019 Consolidated
Plan as the highest priority. Accordingly, CDBG funds have primarily supported multi-year capital
improvement campaigns in eligible areas.

These types of projects tend to be complex, phased undertakings often involving environmental review
and mitigation, multiple funding sources, and collaboration with other government agencies. Collier
Park and Vista La Mesa Park are currently undergoing major park infrastructure rehabilitation, and both
have experienced unforeseen delays. These two projects alone have unexpended prior-year balances of
$629,766, which accounts for the entire CDBG backlog.

The delay in timely expenditure of funds for improvements to Collier Park is attributable in large part to
environmental complications associated with the Collier Park Improvements Master Plan. Preparation
and circulation of environmental documents and implementation of the resulting mitigation measures
has been lengthy and costly. Earlier this year, the City awarded a $310,580 construction contact for
Phase | improvements to the panhandle portion of the park; however, start of construction was delayed
due to the existence of nesting raptors in the area of work.

There is also an unexpended balance of approximately $240,000 programmed to Vista La Mesa Park,
most of which is allocated to Phase |l street and drainage improvements to King Street adjacent to the
park entrance. The total construction cost of approximately $950,000 for the Phase Il project is fully
funded with the assistance of an $810,000 Caltrans Active Transportation Program (ATP) grant. The City
completed Phase | improvements to King Street using CDBG in 2014, but experienced delays in 2015
while acquiring necessary easements for sidewalk, curb, and gutter.

To address the issues described above, a workout plan was developed and submitted in July 2016 to
address a delay in meeting timely expenditure requirements. The workout plan ensures that the City will
achieve timeliness by the next deadline of April 30, 2017.

City of La Mesa CAPER 1 2015-16 5

OMB Control No: 2506-0117 (exp. 07/31/2015)



Goal Category Source / | Indicator Unit of Program Year Strategic Plan
Amount Measure Expected | Actual Percent Expected | Actual Percent
Complete Complete
. Household
Conserve the | Affordable CDBG Homeowner Housing .
. . . Housing 0 0 0 0
Housing Stock | Housing $8000 Rehabilitated Unit
ni
Affordable Public service activities
. . Housing CDBG other than Persons
Fair Housing . 150 156 104% 750 156 20.8%
Non-Homeless | $27,000 Low/Moderate Income Assisted
Special Needs Housing Benefit
Public Facility or
Improve Non-Housing Infrastructure Activities
L . CDBG Persons
Facilities and Community other than . 28,530 28,530 | 100% 28,530 28,530 | 100%
$281,761 Assisted
Infrastructure | Development Low/Moderate Income
Housing Benefit
. Public service activities
Public and
. Non-Homeless | CDBG other than Persons
Community . . 50 50 100%
. Special Needs | $O Low/Moderate Income Assisted
Services . .
Housing Benefit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

The outcome measures that were incorporated into the 2015-16 Action Plan were selected from those
identified in the Consolidated Plan. Activities were selected in accordance with Federal Register Notice
dated March 7, 2006, which requires that each funded activity be associated with one of three General
Objectives (decent housing, suitable living environment, economic opportunity) and one of three
Outcomes (availability/accessibility, affordability, sustainability).

Recognizing the national objectives and specific program regulations, the City prioritizes funding for
programs and projects that create a decent and suitable living environment to benefit low- and
moderate-income households and those with special needs. The Consolidated Plan established high and
low priority needs based on input received from residents and community groups at public workshops
and hearings. All funds expended in 2015-16 were associated with the three highest priorities listed
below.

High Priority

e Improve and Provide Public and Community Facilities, and Make Necessary Infrastructure
Improvements to Serve Low and Moderate Income Persons

e Provide Fair Housing Services to Foster Equal Housing Opportunity
e Planning and Administration

Lower priority needs identified in the Consolidated Plan are listed below. The City will fund projects
associated with these needs only at such time as adequate funding becomes available.

Low Priority

e Assist in the Provision of Needed Public and Community Services for Low and Moderate Income
Persons and Those with Special Needs

e Provide Support Services for the Homeless and Those at Risk of Becoming Homeless

e Conserve the Existing Single-family and Multi-family Housing Stock
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG |

White 123
Black or African American 28
Asian 2
American Indian or American Native

Native Hawaiian or Other Pacific Islander 2
Total 155
Hispanic 36
Not Hispanic 119

Table 2 — Table of assistance to racial and ethnic populations by source of funds

The racial and ethnic status of families assisted through the City’s public services program in 2015-16
compares closely to the demographic composition of the City as a whole. For example, approximately
72% of La Mesa’s population is white and 79% of those assisted were white. Similarly, 21% of La Mesa’s
population is Hispanic and 23% of those assisted were Hispanic. The rate of assistance to African
Americans was proportionately higher (18%) than the overall population (8%). Only 1% of Asians were
assisted compared with a representation of 6% in the community. Census data reveals that 6% of La
Mesa’s population identifies as bi-racial, but this demographic does not appear in the list of those
assisted.

CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG Public - federal S 432,450 $ 134,719

Table 3 — Resources Made Available

In 2015, the City received $372,761 in entitlement funds from HUD and $59,689 in program income
from the City’s Housing Rehabilitation program. The rehabilitation program no longer initiates new
loans, but program income is generated as old loans are paid off. The amount of program income
received annually varies widely, averaging approximately $30,000 over the past five years. This past
year, four loans were paid off on three properties. The program has closed except for a small level of
staff support for loan portfolio management. Of the $134,719 expended in 2015, S 89,217 was
reimbursed with program income.
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Identify the geographic distribution and location of investments

Target Area Planned Percentage of Actual Percentage of Narrative Description
Allocation Allocation

None 0 0 N/A

Table 4 - Identify the geographic distribution and location of investments

Given the limited amount of eligible low-moderate areas within the City (less than three square miles)
and the compact size of the City as a whole, the City has elected not to further target specific areas for
investment.

With a total area of only nine square miles, La Mesa is relatively small geographically. All of the City’s
residential neighborhoods are situated not more than four miles distant from each other. CDBG-eligible
areas comprise nearly one-third of the City’s total area, and are spread evenly across the community.

Leveraging

The City has been successful in obtaining grants and/or identifying other funds to commit to
Consolidated Plan priorities for capital improvement projects. In Program Year 2014, the San Diego
Association of Governments (SANDAG) awarded $992,000 in Smart Growth Incentive Program funding
for signal upgrades, pedestrian crosswalks, and sidewalks to extend the Spring Street Crossing project.
The SANDAG funding supplements a Highway Safety Improvement Program (HSIP) grant in the amount
of $907,200 that was secured in 2013. The City was also successful in obtaining $810,000 from the
Caltrans Active Transportation Program (ATP) for pedestrian and bicycle improvements near Vista La
Mesa Park. In 2015, CDBG funding of $130,000 was used to meet the ATP grant match requirement. La
Mesa Park & Recreation funds were used to resurface the tennis court in Collier Park and restripe for
dual use as a pickleball court. In addition, the City continues to utilize funding from State Safe Routes to
School for new sidewalks serving elementary school-related pedestrian traffic originating from the lower
income neighborhoods.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of homeless households to be 0 0

provided affordable housing units

Number of non-homeless households to 0 0

be provided affordable housing units

Number of special-needs households to 0 0

be provided affordable housing units

Total 0 0

Table 5- Number of Households

One-Year Goal Actual
Number of households supported through
Acquisition of Existing Units 250
Total 250

Table 6 - Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The IDIS Consolidated Planning tool erroneously assigned the City a one-year goal to acquire of 250
existing housing units as affordable housing. Affordable Housing goals are set forth in section AP-55
Affordable Housing, and no such goal exists in the City's Action Plan.

The City’s affordable housing objective is to provide homeownership opportunities using HOME funds
available through the County HOME Consortium. Prior to July 1, 2014, the City of La Mesa received an
annual allocation of HOME funds for affordable housing activities as a participant in the County’s HOME
Consortium. Under revised, more restrictive HUD regulations governing the use of HOME funds, the
County now retains an entire HOME allocation awarded to the Consortium and delivers funds directly to
beneficiaries on a first-come first-served basis from any of the Consortium member jurisdictions. One La
Mesa resident received HOME funding in the amount of $48,675 through the HOME Consortium in
2015-16.

In the past, the San Diego Housing Commission administered a first time home buyer program for La
Mesa residents. From that program, 20 first time homebuyer loans to La Mesa households remain
outstanding. Homebuyer assistance is now available to La Mesa residents through San Diego County
Housing and Community Development. In prior years, the City also issued loans to lower-income
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homeowners through its Housing Rehabilitation Program, of which 10 loans are outstanding. The
remaining balance of the Housing Rehabilitaton loans is $247,273.

Due to limited funding, the City no longer provides rehabilitation assistance as part of the CDBG
program. The City's Consolidated Plan identifies "Conserve the Housing Stock" and "Homeless Services"
as low priorority needs to be programmed as funds become available.

Discuss how these outcomes will impact future annual action plans.

The City remains committed to continuing the Consolidated Planning policy of using HOME funding for
affordable housing and CDBG funds for public improvements that benefit lower income neighborhoods
or special needs populations. At the current funding levels, this is the most efficient and effective
strategy to leverage multiple funding sources described in section CR-15 and to complete activities.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual

Extremely Low-income

Low-income

Moderate-income

=  O|O|Oo

Total

R =|O|O

Table 7 — Number of Persons Served

Creating opportunities for first time home buyers with down payment and closing cost assistance was
the City’s primary housing program during the past year. HOME funding received through the County
HOME Consortium is committed to this activity. The City contracts with the San Diego Housing
Commission to provide the program in La Mesa. This past year, one new loan in the amount of S 48,675
was initiated. The goal for the Down Payment and Closing Cost Assistance (DCCA) program is five new
home loans a year.

The City’s effort to conserve the existing supply of affordable housing includes several activities that are
not funded with CDBG or HOME program funding. The most important of these activities is the code
enforcement program to ensure the quality of the rental housing stock. This program operates on a
complaint basis as well as proactively through the Crime-Free Multi-family Housing Program. CDBG
funds are not used for code enforcement in La Mesa.

The site of the former Police Department Headquarters is ideally located for affordable housing. A
downturn in the economy and the dissolution of the La Mesa Community Redevelopment Agency had
delayed the project, but recent improvements in market conditions have resulted in renewed interest.
The City is committed to affordable housing and is evaluating options for initiating a project on this site.
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Preservation of existing single family residential neighborhoods is a goal of the La Mesa General Plan
Land Use and Housing Elements. Future residential development is envisioned as infill and
redevelopment of the City transit corridors utilizing obsolete and under-developed parcels.

Rental Assistance to the lowest income families is provided through the Section 8 program managed by
the County of San Diego Department of Housing and Community Development. Each year, the County
reports to the City of La Mesa the status of the program. At present, 673 elderly, small family, and large
family households are being served through the Section 8 program, representing 2.7 percent of all
households. Approximately 2,300 people are on the Section 8 waiting list. These rates have remained
relatively consistent over the past few years.

Redevelopment Agency housing set aside funds are no longer available due to the closure of the
redevelopment program by the State.

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e);
91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Over the past decade the number of homeless people visible on the streets and in the parks and other
public spaces increased as a result of the increased joblessness and instability within the regional and
national economy. Despite a relatively strong local economy, homelessness continues to be present in
the community. The Regional Task Force on the Homeless (RTFH) Point-In-Time Count for 2016 reported
31 unsheltered individuals within the City. Of these, 29% were female and 14% were chronically
homeless.

The RTFH was selected by the Regional Continuum of Care Consortium (RCCC) to manage the region’s
homeless management information system (HMIS). This system coordinates the region’s Annual
Homeless Assessment Report (AHAR) efforts and is working to combine data from multiple consortium
area systems into one data warehouse. The HMIS produces quarterly and annual reports that assist in
monitoring key indicators to assess needs and progress on strategic goals pertaining to homelessness. In
2010, a Data Advisory Committee was created to provide community-based oversight, system
evaluation, and comprehensive HMIS planning.
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Addressing the emergency shelter and transitional housing needs of homeless persons

The RCCC coordinates efforts to address homeless in the San Diego region and is the HUD designated
Continuum of Care (CoC) for the region. The RCCC manages the application for, receipt and distribution
of federal and other grant funds, including the Homeless Super NOFA (Notice of Funding Availability). La
Mesa does not receive any dedicated homeless assistance funding as a result of the Super NOFA or the
RCCC activities.

At a local level, the City is participating in the formation of a new East County homeless task force. The
Police Department provides ongoing outreach to the homeless community in the form of resource
referrals and psychiatric evaluations. Staff at City Hall also provide resource referrals on a regular basis.

A small amount of the City’s 2012 CDBG funding was committed to a faith-based rotational shelter
program that serves homeless or near homeless populations. However, in 2013, the City discontinued
funding public services with CDBG funds with the exception of fair housing services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs.

See discussion above. The RCCC coordinates efforts to address homeless in the San Diego region as the
HUD-designated Continuum of Care (CoC). The RCCC manages the application for, receipt and
distribution of federal and other grant funds, including the Homeless Super NOFA.

In the East County region, Crisis House, East County Transitional Living Center, and the Center for Social
Advocacy offer a variety of services that assist individuals and families at-risk for becoming homeless.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

See discussion above.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

There are no Public Housing projects located in La Mesa. La Mesa partners with the San Diego County
Department of Housing and Community Development to administer the Section 8 program to low-
income La Mesa residents in need of affordable housing. The City continues to support the County of
San Diego's efforts to serve La Mesa residents with Housing Choice Vouchers.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

N/A
Actions taken to provide assistance to troubled PHAs

There are no public housing agencies in La Mesa.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Implementation of the Mixed Use Overlay Zone (MUQOZ) has removed barriers to affordable housing by
providing areas were higher density housing can be entitled and constructed without changing the
general plan and zoning. The MUOZ is intended to concentrate new development along the City’s
existing transit corridors.

In 2016 the City adopted a zoning ordinance amendment reducing the parking requirements for
development in the downtown village. It is expected that this will allow new development at higher,
more affordable densities in the urban core, in close proximity to transit and employment.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Approximately 15% of La Mesa residents are senior citizens. As a group, La Mesa’s seniors are more
likely to be lower income, have difficulties with managing housing, and struggle to meet the demands of
daily living. The City operates a successful Adult Enrichment Center that provides a broad range of
individual and group services and activities, as well as access to other community resources and
agencies serving older adults. In 2014 the City utilized CDBG funding to construct an outdoor fitness
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pavilion at the Adult Enrichment Center. The Enrichment Center sponsors an annual Senior Expo to
provides seniors with healthcare, transportation, and housing information. Expo participants include
ElderHelp of San Diego, an organization that offers an affordable HomeShare program.

Each year, the City makes repairs and improvements to public buildings, sidewalks, and traffic signals to
increase access for persons with disabilities. The program is supported with CDBG funding and with
other City resources.

One of the most pressing underserved needs in the San Diego region is affordable housing. A typical
obstacle to meeting this need is the lack of land zoned for higher-density residential development. To
address this obstacle, the City has adopted mixed use zoning with a higher-density residential
component along transit corridors. The mixed use zoning regulations apply to approximately 600 parcels
with substantial under-utilized development capacity. Last year, a private developer utilitzed the mixed-
used zoning regulations to construct a new 80-unit apartment project in a CDBG-eligible area near
Collier Park, a CDBG-funded project site. A number of other projects are either underway or in the
planning stages along La Mesa’s transit corridors. Reducing automobile dependence expands housing
opportunities for seniors and for lower income households.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Lead-based paint information has been placed on the City’s website, including the new Environmental
Protection Agency Lead Safe Certification Program rules regarding residential renovation and links to the
San Diego County Health Department’s Childhood Lead Poisoning Prevention Program. A counter-top
brochure provides lead-safe information at the Building/Planning/Engineering public counter at City
Hall.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

As a small city, La Mesa's actions have little direct impact on reducing the number of poverty-level
families. The effects of the policies of the County, the State and the Federal governments have a much
greater impact. However, the existing housing stock in La Mesa is relatively affordable and the City
continues to support the production of new affordable housing. Currently two private developers are
planning new projects that include affordable housing units utilizing the state’s density bonus program.
In addition, the City sponsors programs for special needs populations, housing, and community
development. The City is pursuing an economic development strategy to retain and expand local
business opportunity. This long-term project is aimed at providing a full spectrum of jobs in the
community. These activities could have a positive impact on very low-income families.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

La Mesa works with a variety of public agencies at all levels of government to further local and regional
community development goals. These are summarized as follows:
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e Since the start of the program in 1997, participation by the City of La Mesa in the San Diego
County HOME Consortium has resulted in approximately 3.5 million dollars of funding for
affordable housing activities.

e A partnership between the City of La Mesa and the San Diego Housing Commission provides the
HOME-funded first time home buyer program.

e The City of La Mesa and the Metropolitan Transit System (MTS) continue to work together on
enhancements to transit system and infrastructure in La Mesa.

e The City is working with CALTRANS to develop pedestrian and bicycle access across the [-8
ramping at the north end of Spring Street. The City has received Highway Safety Improvement
Program (HSIP) funding and a SANDAG Smart Growth Incentive Program grant to proceed with
construction of this project.

e The City is working with the local school districts to develop joint use agreements for school
ground recreation resources. Planning is currently underway for a Boys and Girls Club in a joint-
use park at the La Mesa Arts Academy (formerly La Mesa Middle School).

e The City is working with local school sites on “Safe Routes to School” (SRS) infrastructure
improvements. State grant funding has paid for several SRS capital improvements.

e The City is working with the La Mesa Park & Recreation Foundation to fund on-going
maintenance and improvements in the City’s park system.

The City is working with downtown businesses and property owners to reach consensus on the activities
and improvements planned for the downtown area. The City worked closely with the Downtown Village
Merchants Association on a multi-year, $6 million downtown village streetscape rehabilitation project
that was completed in early 2016.

City staff assigned to CDBG Administration and the HOME Program meets quarterly with their counter-
parts in other jurisdictions. These meetings provide an opportunity to foster cooperation and learning
between agency staff.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Center for Social Advocacy (CSA), the City’s Fair Housing services provider, responds to
landlord/tenant concerns from local residents. City staff maintains close communication with CSA staff
regarding individual cases, training opportunities, and community needs. Both City staff and CSA staff
attend quarterly meetings of the San Diego Regional Alliance for Fair Housing (SDRAFFH).

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

An Analysis of Impediments to Fair Housing Choice (Al) was completed for the San Diego Counrty region
in 2015. This collaborative effort represents the shared commitment of the communities within San
Diego County to provide equal housing opportunities for existing and future residents. The report
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identified new regional impediments and included a list of existing impediments specific to La Mesa.
Impediments to fair housing identified in the Al are addressed in the General Plan, with a timeframes for
completion. Impediments will be addressed through the City’s planning process.

Regional Impediments:

e Today, fewer people rely on traditional media forms such as newspapers and other print forms.
e Patterns of racial and ethnic concentration are present within particular areas of the San Diego
region.

Impediments specific to La Mesa:

e Residential zoning categories allow for lower density development to be constructed in higher
density zone;

e lack of “reasonable accommodation” procedures;

e Align density bonus regulations with State law;

e Specifically identify transitional housing and emergency shelters as permitted under the
definition of residential and community care facilities;

e Provide for supportive housing and single room occupancy as required by State law.

The City has an established relationship with the Center for Social Advocacy to provide fair housing
services on behalf of the City. This past year the agency assisted over 150 clients with fair housing and
landlord/tenant concerns, of which 94 percent were tenants. All but six clients were lower income
households. The majority of the cases were related to notices to vacate, substandard housing issues,
and tenant rights and landlord responsibilities. As a high priority need, the City will continue to provide
CDBG funding for this program throughout the Consolidated Planning cycle.

CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Project monitoring is an important component of CDBG program implementation. The City monitors all
funded projects at least once each year.

Monitoring of public services activities includes a visit to the office where the project is administered as
well as the site where the project is delivered. In alternate years a desk audit is performed. Capital
improvement projects are managed by City staff and are monitored internally.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In FY 2013, the City Council adopted a standalone Citizen Participation Plan that reflects the City’s
commitment to community outreach. The Citizen Participation Plan specifies the policies and
procedures for public involvement in determining how federal funds are spent. Throughout program
year 2015, the City followed the adopted participation plan, which included providing citizens with
reasonable notice and an opportunity to comment on the performance report.

A notice announcing the availability of the FY 2015/16 CAPER was published in the La Mesa Forum on
August 25, 2016. A summary of the program accomplishments is posted on the City web-site and
includes the project name, expenditure, beneficiaries, and national objectives. The draft CAPER was
made available on the City's website as well.

Citizen input was sought at two public hearings held during the program year. The first was held on
March 22, 2016 for the purpose of reaffirming CDBG program priorities and the second was held on
April 26, 2016 to adopt the action plan for the upcoming year. Supplementing the HUD-specific
community outreach efforts is the City’s Strategic Planning Process, which provides a framework for
guiding work efforts and shaping budget priorities. Public input was obtained at two Town Hall
meetings, held on February 16, 2016 at Parkway Middle School and February 18, 2016 at Maryland
Avenue Elementary School. These annually scheduled outreach efforts are well attended by the public
and broadcast on the public access channel. A summary of the Town Hall meeting comments and the
City’s actions to address the identified issues was provided to the City Council at the Strategic Planning
Workshop held on March 24, 2016.

The City also connects with the community electronically via the City’s website and other social media.
Regular City Council meetings and most special meetings are broadcast live on the public access
network. The City’s FOCUS newsletter is published electronically every month. The FOCUS keeps the
citizenship informed of projects and programs the City is undertaking.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

No changes to the City’s program objectives are anticipated. Infrastructure improvements in low- and
moderate-income neighborhoods are the City’s most important community development need and have
been identified in the FY 2015-2019 Consolidated Plan as the highest priority. Accordingly, CDBG funds
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have primarily supported multi-year capital improvement campaigns in eligible areas

In Program Year 2015, the City experienced significant delays in timely expenditure of funds for public
improvement projects. In recognizing this concern, the City of La Mesa will in future select activities that
can reasonably be completed within a single program year. Projects that are fully funded, with
completed construction documents and without environmental concerns, can reasonably accomplish

this goal.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)

grants?

There are no Brownfields Economic Development Initiative (BEDI) grants in the City of La Mesa.
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Public Notice

AFFP
44969 Fiscal Year 2015-2016

Affidavit ublication

STATE OF CALIFORNIA }
COUNTY OF SAN DIEGO }

Marcela Aguayo, being duly sworn, says:

That she is Legal Ad Mgr. of the East County Californian,
Decree #51488, a weekly newspaper of general

circulation, printed and published in El Cajon , San Diego
County, California; that the publication, a copy of which is
attached hereto, was published in the said newspaper on

August 25, 2016

That said newspaper was regularly issued and circulated
© on those dates.
SIGNED:

(iACJJ /D/Aaucwﬁ/

Legal Ad Mgr.

/
Subscribed to and swon‘kto me this 25th day of August
2016.

p -

, East County Californian, San Diego County, California

20101289 00044969 618-667-1380

EC-COMMUNITY DEV. DEPT-LA MESA
8130 ALLISON AVE.
LA MESA, CA 91941

Cily Of La Mesa

Annual Performance Report
GDBQG and HOME Programs
Fiscal Year 2015-2016

The City of La Mesa is required to submit an annual report to the U.S. Department of
Housing and Urban Development (HUD) on the progress of projects funded under
the Community Development Block Grant (CDBG) and HOME programs. A report
for the pariod July 1, 2015 to June 30, 2016 will be submitted to HUD by September
25, 2016.

During the reporting period, the City of La Mesa spent CDBG program funds totaling
approximately $134,700. CDBG-funded capital projects include street and
pedestrian improvements and park improvements in eligible neighborhoods. Fair
housging services are also funded through the CDBG program. The City paricipates
in the HOME Program through membership in the San Diego County HOME
Gonsonium The HOME Program supports a Down Payment and Closing Cost
Assistance (DCCA) prog for first time home buyers.

The City has prepared a Consolidated Annual Performance Evaluation Report
(CAPER) on the City's efforts to meet goals for housing and communily development
activities identified in the Consolidated Plan for Community Development. A copy of
the CAPER document is available for public review batwean the hours of 7:30 a.m.
and 5:30 p.m. at the Community Development Department, 8130 Allison Avenue, La
Mesa. The CAPER is also posted on the City's website, www.cityollamesa.com.

Questions about the City's Community Development Block Grant program can also
be directed to Allyson Kinnard at 619-667-1196 or aki d@ci.la- ca.us
ECC/La Mesa-8/25/2016- 44969
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